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PRESIDENT’S FOREWORD

We are pleased to present Seva Mandir’'s Annual
Report 2020-2021. In the pages that follow, we
update you on the efforts our teams and community
have put in, in implementing the programmes across
the two districts of Southern Rajasthan.

At anindividual and professional level, 2020 will remain
a watershed year for all of us. Covid 19 brought
unprecedented health and economic shocks to the
entire world. The unanticipated and complete pause to
all activities caught everyone by disbelief.
Apprehensions, anxieties and insecurities about life
and livelihoods infiltrated every aspect of our daily life.
It was no different in Seva Mandir.

But very swiftly, our teams in rural and peri-urban areas bounced back and began to reach out to the
communities that they worked in. Organically and fast, links were re-established with communities, past
relationships helped immensely in re-building networks, although from a distance. Similarly, our team
began to re-engage, train and acquire skills in the new context. We had to also fast-track the process of
equipping ourselves with skills to be able to operate from a distance.

In a quiet and yet with an organized approach, people came together to help each other through tough
times and we collectively took practical and courageous financial and programmatic decisions. Our
patrons were tirelessly by our side, the board, Friends of Seva Mandir in USA and UK invested time to
understand the challenges faced by us and the community. They played a steady role and offered patience
and flexibility to keep team motivation and spirits high. Having bravely faced the first lockdown and the
first year of the pandemic, we feel confident and strong to face future challenges.

None of this would have been conceivable without the conviction and assurance of our supporters and
partners.

Our thankfulness for travelling these extra strenuous miles with us.

JANAT SHAH



CHIEF EXECUTIVE’S MESSAGE

he COVID -19 pandemic was perhaps among the
most concerning times in the recent past. This new
disaster overwhelmed each one of us in many unthinkable
ways. Such occasions generally come when we expect
them the least and we cannot afford to halt for good things
to happen. The best way learnt is to keep doing, trivial or

big.

Seva Mandir utilized its social capital and sectoral
capabilities developed over the decades to cope with the
pandemic. With a strong belief in community-led,
collaboration and collective strength, we became part of
various networks and partnered with specialized
organisations, trained ourselves in new skills, and
planned & responded under the guidance of community leaders. In families, communities and Seva
Mandir, the level of resourcefulness and creativeness went through the roof. Everybody discovered the
value of togetherness, and people became more empathetic towards each other.

Putting together all possible resources, more than 50,000 relief kits were made available in remote
villages & to urban poor. Assuring that vetted information reached to our partner communities through the
network of village volunteers’ cadre was critical, given that it was a time of continuous information flow.
The Village Institutions were vital to the success of the relief efforts.

Many of our activities have run for decades with their designs evolved with several trials and experiences.
It can be never easy for any organization in such condition to make changes in short time without talking
enoughwith people and doing field testing. Ourteams were able to make that happen with new imagination
and use of technologies. The goal was to continue the vital facilities of education, childcare, livelihoods,
women support and several others in remote areas, in as best form as possible. The report has tried to
portray the intensity and commitment.

The pandemic impacted women and children the most, due to an exacerbated deterioration in living
conditions. The strategies of women program were revised to adjust to the new realities. Our leaders of
women resource centres and self-help groups took the extra efforts and risk to extend social, emotional
and legal support to women, as abuse and violence at homes increased. The lockdown and remoteness
brought an enhanced recognition for the need of financial and digital awareness among women. The year
ended with creation of an extensive training module, and a commitment to connect 50,000 women in 5
years with the new digital financial world.

Our people- numerous community leaders, village volunteers and staff, have always been our real heroes.
A majority of them were out in the field any given day serving people braving all odds and unrelentingly
finding ways to do so. It is also a matter ofimmense pride that our people made Seva Mandir adjudged as
a Great Place to Work during the unforgiving and uncertain 2 years consecutively.

Community leaders are important to fight local conflicts, bring people together and drive the changes.
Seva Mandir puts efforts in developing individual and collective leadership. A challenge is of lesser




women leaders emerging. It was very encouraging to see two of our women leaders recognized and
felicitated externally — Bhurki bai received the Women Water Champions Award by Gol and UNDP, and
Soniya Pargi recognized by Apollo Tyre Foundation.

It was pertinent for us to adopt communication technology for effective communication and speeder
decision-making. This year, integration of technological applications accelerated and preponed to a level
that would have otherwise been longer period.

Seva Mandir has always been fortunate to receive trust and support from board members, donors,
mentors, volunteers, well-wishers, experts, institutions, officials, and communities. This year, it was more

special and was indispensable too. Our heartfelt gratitude to all!

The year has been challenging yet reassuring what collaborative purpose and selfless spirit can
accomplish on the ground.

RONAK SHAH



CHAPTER2:NOTEONCOVID-19

RELIEF EFFORTS

At the outset of lockdown during the peak of the pandemic in 2020-21, Seva Mandir launched preliminary
short-term help for communities. It determined which members of the community required the most
assistance and supplied it to them. Residents of Udaipur and Rajsamand district received immediate
support from Seva Mandir, which also aided government activities. The extensive public awareness
campaign developed to educate people about COVID-19 and the associated lockdown protocols was
especially beneficial in reaching out to people in more rural locations.

Regular supporters and funders to the organisation stepped forward swiftly to assist, allowing Seva Mandir
to carry out the necessary relief activities. Partnerships with new funders and an increase in individual
support through both online and direct donations aided Seva Mandir. Seva Mandir has distributed
over 50,000 aid kits to low-income families in both rural and urban locations during the duration of its
existence. Through awareness campaigns, about 1,600,000 people had access to it. Without the Village
Institutions, meaningful relief efforts would not have been possible.
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COVID-19 RELIEF EFFORTS

Community awareness 160,000 people reached

Relief kits distributed 50,545 kits

A specialised team developed and administered a sophisticated monitoring system to analyse the
recipients’ needs, the distribution of relief kits, the funding received, and the amount spent. The COVID-19
Relief Efforts of Seva Mandirin 2020 can be accessed at:

https://sevamandir.org/Downloads/10021Covid-19%20Final%20Report%20V.4-compressed.pdf

Since March 2021, there was adramatic increase in COVID-19 instances in urban and rural regions, which
were more damaging than the first wave. Seva Mandir suspended all children’s activities at Balwadis,
Shiksha Kendras, and Khushi, as well as all field travel and gatherings in office.


https://sevamandir.org/Downloads/10021Covid-19%20Final%20Report%20V.4-compressed.pdf

CHAPTER3:SUSTAINABLEDEVELOPMENT

ccording to Seva Mandir, communities should be directly involved in development processes.
Communities understand and are aware of what they require, as well as the ability to manage and
sustain interventions and build capacity to undertake new activities on their own.

Community institutions have a significant part in the activities carried out. They bring people together from
all walks of life, regardless of caste, class, religion, gender, or age. These groups serve as the cornerstone
for all Seva Mandir activities, and they are involved at every stage.

Seva Mandir establishes and facilitates the operation of community-run institutions. Rather than simply
providing aid, the organisation is effecting long-term structural transformation.

ACTIVITIES
VILLAGE GROUPS

Village groups form the foundation of all of Seva
Mandir’s work. The village groups increased to
820 from 791 during the reporting period. 29 new
village groups were formed in 2020-21. The out-
reach of village groups was extended to 3071 new
households. The total membership has reached
to 74,310 from 71,239 households. Community
meetings were held in small groups of 10 to 15
people to ensure safety and were focused upon
COVID-19 prevention measures and linking
needy households with beneficial schemes.

VILLAGE COHESION INDEX (VCI) BY GRAM
VIKAS COMMITTEES (GVC)

VCI is a self-assessment instrument that
evaluates GVCs on participation, leadership,
commons, and resource management.
110 village groups were VCled this year. 63
A-category! and 42 B-category? groups make up
these 110. The VCI shows that organisations are
efficient at management and leadership but need
to improve involvement and resources.

FEDERATIONS

¢ Cluster and block federations assist local
communities and advocate for regional
development with society and government.
They also lobby Panchayats and strengthen
weaker village development committees in
their region. The block federation, at the top
of the system, mentors all 200 village groups
in their territory, whereas zonal federations
serve 15-20 village groups.

+ Village groups form 33 zonal and 2 block
federations. This year, Panarwa, Jhadol
block, and Sevantri, Kumbalgarh block,
formed zonal federations. 35 women lead 407
members.

o Federation Registration — Preparations for
Section 8 Company registration of block
federation began. The Udaipur-based
federation will help all local groups in Seva
Mandir’s functioning region. The company
will be registered as “Aravalli Lok Samiti
Federation.” The company will register next
year after completing legal processes (2021-
22).

+ Federation meetings totalled 119. 45 block

1 A category is given to GVCs that have performed beyond the average (obtained between 66 to 80 points in VCI)

2 B category is given to GVCs that have qualified as average (obtained between 50 to 65 points in VCI)




Village Institutions And Community-
Based Governance

A study was done to assess the role of
institutions on management of community

assets. As part of this study, 60 villages
where Seva Mandir had undertaken work
oncommons were selected and surveyed.
The study indicated that 76% of groups
are managing their community assets
properly and equitably. There has been an
increase of 9% from the previous year.

federation leaders led 131 village committee from membership in new village groups,
capacity-building trainings. contributions by elected GVC members
during the re-elections, etc.
¢ Federation leaders addressed 135 issues.

Protecting common assets, Business ¢ GVK usage - Village groups spent INR
Correspondent corruption, ration facilities, 21,84,649 in GVK funds this year, up from
panchayat resources leveraging, education, INR 5.69 lac previous year. This included INR
child labour, re-elections, etc. 15.43 lac for seed distribution, INR 561,759
for community asset maintenance, and INR

VILLAGE DEVELOPMENT FUND (GRAM 79,900 for village para staff stipends.

VIKAS KOSH - GVK)
¢ GVK Audit - 150 village groups were audited

Gram Vikas Kosh (Village Development Funds) this year. Village gatherings will discuss a few
are created and managed by village groups. audit observations.
Community members fund this. Seva Mandir
trains and supports elected GVC members to COMMUNITY CONTRIBUTION AND
manage funds. LEVERAGING
¢ The GVK fund stands at INR 8.02 crore. ¢ Community Contribution
There has been an increase of INR 24.79 lac,
3% in GVK fund, which is lesser than previous — Despite the impacts of COVID, 4,350 villag-
year due to COVID. ers from 65 villages did Shramdaan amount-
ing to INR 11.53 lac for maintenance of their
¢ 66% of this addition came from NRD and common assets. 72% of shramdaan went to
livelihood activities. Other sources ofincome pastureland boundary restoration, 22% to vil-

include household-based token money lage, pond, river, and nala sanitation. Shram-




daan also repaired and maintained Balwadis,
community platforms, channel lines, pipe-line
construction, and more.

Leverage From Government

The federation leaders put forward 165 pro-
posals in Panchayat. Out of them, works of
INR 35.04 lac have been sanctioned and
some work has been initiated. The propos-
als raised were for road construction, bridge
construction, drinking water (handpumps and
tanks), well deepening, pastureland develop-
ment, community halls and platforms, anicut
construction, school, etc.

The federation and GVC leaders obtained
INR 3.48 crore from the government for 7,596
beneficiaries (individual support). This includ-
ed INR 1.23 crore for house construction, INR
82 lac for cattle sheds, INR 30 lac for land lev-
elling, INR 24.81 lac for MGNREGA, and INR
89 lac for government welfare schemes.

EFFORTS OF VILLAGE INSTITUTIONS
TOWARDS COVID RELIEF

All Gram Vikas Committees (GVCs) were trained
on COVID-19 and its management. The GVCs
were engaged in identification and helping poor
households, ensuring medical check-ups, quar-
antining of people coming from outside and
helped Panchayat in conducting sanitization
work of their villages. The initiatives of GVCs/vil-
lage groups were as follows:

¢ More than 2,000 migrants were supported
in staying isolated, following quarantine as
well as safety protocols. GVC leaders also
ensured proper drinking water and food
facilities for migrants quarantined in schools.

¢ The GVCs monitored people’s movement in
the village to prevent COVID-19 spread. They
established norms for preventing gathering in
the villages during festivals and other events
and promoted systems to ensure isolation of
migrants.




o Linked 144,403 people with NREGA with
support of Panchayat. More than 1,500
people were supported in accessing NREGA
job cards.

o Supported in distribution of relief Kkits
through Seva Mandir, Panchayats and local
Bhamashahs (donors).

CAPACITY BUILDING OF VILLAGE
INSTITUTIONS

Establishing Online Linkages With
Communities

¢ Seva Mandir held a webinar on Environment
Day, June 5, with 60 committee members
from all blocks to discuss pasturelands and
other common lands in current situation.
They discussed monitoring Shramdaan and
their common resources during the lockout.
The returned migrant youth have also learned
about these resources from community

leadersand have
demonstrated
“Through this event, interest in
the communities were preserving and
linked online for the maintaining
first time and the expe- the villages’
rience could be easily collective

shared acrossall
blocks even during the
COVID-19crisis.”

resources and
other collective
works. Their
participation

in resource
maintenance will be increased.

¢ WhatsApp groups have also been
created for block wise community leaders
and information on COVID prevention and
government schemes were shared.

+ We tried online trainings, but GVC leaders do
not have any cellphones, and holding phones
and sitting close hindered social distancing.
All capacity building events were organised
locally at the community level

Case study:

Nayakheda village is located at 7 Km from Kelwara
town with 25 families residing there. The village lies
at the border of their Panchayat and is many times
neglected by the Gram Panchayat leaders.
Residents of the village were facing a lot of issues in
reaching the village due to lack of a bridge on the
road as the road used to get submerged in water
during monsoons. The GVC made a proposal and
gave it to the Panchayat and communicated
continuously. Despite regular follow ups for a long
time from the village committee, bridge
construction was not sanctioned. The village
committees then sought help from their Kelwara
federation leaders. After 7 months of continuous
efforts and peer pressure by the federation leaders,
bridge construction work was approved. Without the
help of federation, this could not have been
possible.

Trainings And Awareness Camps

¢ 373 trainings and awareness camps

reaching 21,000 people were conducted.
The main issues include common resource
management, preventive measures
for COVID-19, strengthening of village
institutions,  improving drinking  water
conditions and government schemes.

71 federation leaders were trained as
resource persons for trainings, re-elections,
regional issues, and government relations.
Leaders are training, re-electing, addressing
regional difficulties, and working with
government departments.



CHAPTER4:NATURAL RESOURCE DEVELOPMENT

he primary objective of the Natural Resources Development (NRD) program for the year 2020-21
was to generate an increased number of possibilities for wage labour in NRD-related activities.
Migrants were given jobs during the lockdown thanks to the interventions, which helped to mitigate the
negative effects of the situation. During the course of the year-long efforts, 1731 households received

SEVA MANDIR ANNUAL REPORT 2020 -2021

direct benefits from the reforestation of shared pasture areas.

The NRD has continued to place an emphasis on involving women in activities that contribute to their
livelihood. Panchayati Raj Institutions (PRIs) contributed to the revitalization of seven different pastures
in the region. Village communities have also increased their contributions towards NRD.

ACTIVITIES + The survival rate of plants in common pasture
land stands at 86%
AFFORESTATION
203 individual farmers benefited from
71,410 saplings were planted on 17 shared plantation of agro-forestry and agri-
pasture land on 334 hectares, benefiting 1,731 horticultural species on private non-arable
households. lands.

“The community provided
INR 1.16 crore of
monetary and
non-monetary
ontributions for various
ntions. Around INR
leveraged




Direct sowing, stamp-cutting, branch-cutting,
and hydrating saplings increased vegetative
cover. Cost-effective vegetative strategies en-
abled plants withstand dry spells and delayed
monsoons. Layout, landscaping, soil and water
conservation, planting, seeding, weeding, and
hoeing were demonstrated and taught on-site.
Afforestation this year sequestered 704.1 tonnes
of carbon annually.

A study was conducted for Biodiversity and Eco-
logical Assessment (BDEA) at common pas-
tures of Kheda Ghati and Amba Ka Vela. The
study documented 255 species of flora and

169 species of fauna at the two sites, contrib-
uting ecological services in restoration of pas-
turelands. Several migratory birds were also ob-
served.

The Rajasthan Biofuel Authority supported an
environmentally friendly biofuel and oil seed crop
awareness campaign on grazing land. This activ-
ity covered 60 Udaipur village pastures, old and
modern. Shramdaan trained 1,941 community
people, including migrants, to repair a 2,725-foot
boundary wall.

In 17 villages, Community Forest Resource
(CFR) rights have been received by the com-
munities. In the reporting period, CFR Manage-
ment Plans in 7 villages were prepared and en-
dorsed by the Gram Sabhas. CFR Management
Committees were formed in 7 villages and total
16 villages have CFR management committees
formed.

CFR suggestions were discussed with forest de-
partment and tribal area development agency
district officials. Van Utthan Sangh leaders held
a two-day forest workshop. This session encour-
aged women, youth, and Panchayats to protect
forests.

Medi cluster in the remote tribal block of Kotra in
Udaipur district was selected under the Pradhan
Mantri Van Dhan Kendra Scheme. Seva Mandir

is appointed as a facilitating agency for the Medi
cluster.

During this reporting period:

+ 302women joined the Medi Van Dhan Kendra.
An executive committee was constituted and
their bank account opened. A business plan
was submitted to TRIFED to work on forest
and Agri produce of the region.

¢ 25 women leaders were provided 15-
days’ training on entrepreneurship skKill
development in partnership with GramShree
Development Service Private Limited. Those
leaders trained other women of the cluster.

Udaipur’s Panarwa cluster’s 4 villages fostered
forest-based entrepreneurship. Seva Mandir pur-
chased Khakhra, Karanj, Amaltas, Baheda, and
Mahua flower seeds for direct seeding in pas-
tures selected during this period. Mahua flowers
were sold at local markets.

LAND AND WATER RESOURCES
DEVELOPMENT

In land development, the focus was to increase
moisture regime in individual farms and a drain-
age line adjoining these farms.

¢ 2569.5 hectares of land was treated in 30
villages of two districts.

¢ The soil and water conservation awareness
campaign reached 1,900 farmers and taught
175 farmers on drainage line treatment and
field bunding. Individual farmlands were
covered by field bunding to increase soil
moisture and drainage line treatment was
done near farmers’ fields.

3 new anicuts, 12 repaired, 3 desilted, and 2 lift
irrigation systems were built this year. Increased
water availability, water conservation, and wa-
ter harvesting structure rejuvenation were the
main goals. These constructions will recharge



88 wells, irrigate 210 hectares of farmland, and
provide 658 families with drinking, cleaning, live-
stock, and household water.

‘Strengthening Water Security in Rajsamand’
began as a community-based groundwater gov-
ernance effort in 5 panchayats in Rajsamand dis-
trict, with an emphasis on demand management
and behavioural change around water use. Edu-
cating communities on the necessity of ground-
water management resulted in an effective re-
sponse. Water-saving measures demonstrations
and village-level advocacy are planned for the
future.

LIVELIHOODS
The primary goal was to promote various in-

come-boosting crops and methods in floricul-
ture, vegetable cultivation, pulse/oil seed pro-

duction, goatry, poultry, and so on.

During the reporting period, 19,150 households
benefited from various agricultural and livestock
initiatives. In order to construct the livelihood val-
ue chains, 45 women were hired as community
resource persons (CRP). They were also trained
how to collect and monitor data using smart-
phones. SHG creation and community mobilisa-
tion were aided by CRPs.

¢ In a timely manner, 179.9 metric tonnes
(MT) of quality seeds of diverse crops were
arranged for farmers. The seeds came from
authorised government dealers. During the
summer season, 632 farmers sold green
gramme, earning anadditional INR 21,64,000,
an average of INR 3,424 per farmer.

¢ The Gram Samuh federation gathered 32.7




DESILTATION OF WATER BODIES

Rajsamand district has started desiltation
to deepen water bodies and recharge
subsurface aquifelNR 3 ponds were
desilted, in which the expenditure of digging
was supported by donors, while local
farmers contributed for transport of silt to
farms to use as fertile soil. This silt provided
an added benefit to 89 households, being
used as manure to enhance land
productivity. Farmers reported 1.5 to 2
times increase in production due to the use
of silt. 6,938 tractor trolleys of silt were
excavated, which created an additional
water-holding capacity of 9,426 cubic
metres. Through this intervention, the water
regime in the nearby area enhanced with
the recharge of the nearby 29 wells.

tonnes of crop of soybean, arvi, ratalu,
turmeric, and black gramme following the

*

*

*

monsoon season, which was scheduled to be
utilised to provide seeds for sowing in Kharif
2021.

854 fruit orchards were planted, including
lime, guava, mango, amla, and papaya, and
1,768 farmers were involved in vegetable
production.

They harvested 61,995 kilogrammes of
vegetables. The total amount earned was INR
24,50,000.

Floriculture was practised by 138 farmers,
who grew marigold flowers. 71.9 tonnes
of flowers were sold, earning a total of INR
15,10,000, or INR 10,963 per farmer. This
activity is gaining popularity among farmers.

Seven Farmers’ Field Schools (FFS)
were held in order to teach natural farming
principles in agriculture. The goal of FFS is
to boost field output in a sustainable manner
while lowering cultivation costs



+ Goatry: Reached out to 2,850 goat-rearing

families through the introduction of better
Sirohi breed bucks, capacity building in
feeding, breeding, housing, and enhanced
management methods, as well as regular
health care services. In 2020, goatry farmers
in intervention zones received an additional
INR 2,438 per farmer.

18 Pashu Sakhis contributed to the goat-
based livelihoods. They treated goats and
deer and received between INR 50 and INR
150 per farmer. They treated infections and
performed buck vaccinations.

Poultry: 3,842 farmers received assistance.
Backyard poultry intervention included
vaccination, night shelter construction, and
breeding farm preparation. Farmers received
an additional INR 1,100 per year on average.
The community has widely embraced night
shelterstoprotect poultry birdsfrompredation,

encouraging farmers to raise more birds. This
resulted in a 14% rise in avian population over
the previous year. The survival rate of the
birds has also increased. This year, a total of
266 households built night shelters, covering
30-40% of the construction costs.

¢ With the help of the Department of Animal
Husbandry, 173 animal health camps were
organised, where 7,524 cattle and small
ruminants were vaccinated and treated for
common diseases.

A cash and kind contribution of INR 1.16 crores
was obtained from the community through vari-
ous natural resource-based and other livelihood
initiatives.

A total of INR 72.4 lacs was leveraged through
various government livelihood programs.




CHAPTER5: ENSURING WATER, SANITATION AND HYGIENE (WASH)

The Natural Resources Management Program includes Water, Sanitation, and Hygiene (WASH). The
activities were halted fully in March 2020 until April 2020 due to COVID restrictions for about a month.
When the government re-opened MNREGA activities, SEWA field activities began while ensuring COVID
preventive protection, social distancing rules, and other standards were properly followed.

Repair of hand pumps, restoration of open wells, and installation of drinking water tanks were prioritised
not just in villages, but also in schools, through gap filling and toilet repairs or construction of new toilets.

WASH activities were carried out in the home, the workplace, and the community.
Balsakhis are the WASH program’s women resource persons, and they play a crucial role in ensuring that

families are inspired, made aware, and act, knowing the need of sanitation, hygiene, and access to safe
drinking water, and adopting appropriate WASH practises for long-term change.

ACTIVITIES
During the reporting period, 685 families built, 21 open wells were restored, and 29 hand
benefited from improved access to safe drinking pumps were repaired.

water. 14 drinking water tanks were
In addition, drinking water systems were installed

VP 1




in six schools, and separate restrooms for boys
and girls were built in seven. The increased
hygiene in their classrooms will benefit a total of
935 schoolchildren.

Through the Balsakhi program, 270 defunct
toilets were restored and made usable in
communities.

Many of the villagers’ existing toilets were not in
use because they were inoperable. Seva Mandir

performed gap-filling sanitation work in 403
houses to make the toilets useable.

Households contributed 20-50% of the cost of
repairs such as installing doors, providing
ventilation, and covering pits, among other
things. A cadre of workers known as Balsakhis
persuades and educates families on behavioural
change and the necessity of sanitation in
childcare.

MANDIR'S OUTREACH FOR SAFE WATER

685 FAMILIES 14 DRINKING
BENEFITED WATER TANKS
FROM IMPROVED BUILT
ACCESSTO

SAFE DRINKING
WATER

29 HAND PUMPS
REPAIRED

q
'

_U”

21 OPEN WELLS
RESTORED




CHAPTER6: EMPOWERING WOMEN

he COVID-19 epidemic disproportionately affected women because of worsening living conditions.

Due to reverse migration, most men returned to their villages after losing their jobs, reducing family
income and increasing household tensions. Children’s institutions (schools and pre-school centres)
remained closed, leaving women with increased responsibility and little assistance.

The Women’s Empowerment Program at Seva Mandir addresses issues such as: (i) gender-based
discrimination and violence; (ii) capacity building through intensive trainings; (iii) inter-women
conversation; and (iv) creating an enabling atmosphere for them. During the epidemic, this program was
changed to reflect women’s new reality.

Meetings were held to ensure social separation, and previously conducted residential trainings were
conducted in small groups at the village level to accommodate women’s work schedules. A group of
female leaders was trained and prepared to serve as community resource people as part of a peer-
learning strategy. This year, the main things that were talked about were gender and violence, social

security plans for women, and financial and digital literacy.

ACTIVITIES

WOMEN’S SELF-HELP GROUPS AND
CLUSTER ASSOCIATIONS

SHGs are women-only collectives and peer
groups designed to encourage savings and cred-
it. They serve as aresource for learning about so-
cial support services and other critical concerns.
They also act as discussion and problem-solving
forums for women. SHGs join together to estab-
lish larger Clusters and Federations that reflect
women’s needs and concerns on a larger, region-
al scale.

By the end of the fiscal year, there were 1,476
Self-Help Groups (SHGs) with a total member-
ship of 22,691 individuals. In 2020-21, 381 new

SHGs and 20 new clusters were established,
and outreach to an additional 4,665 women was
expanded. SHGs are organised into 91 Clusters
and one Federation. Due to meeting irregular-
ities, a total of 70 SHGs closed this year; 36 of

these SHGs closed and disbursed monies be-
cause the women needed to support their fami-
lies during the pandemic.

Women’s clusters raised 73 issues including
SHG meetings, profit allocation, group closure,
and government schemes, 65 (89%) of which
were resolved while the remaining remained
ongoing. Due to the prohibitions on large gath-
erings, SHG and cluster meetings did not take
place in the first quarter, but resumed in July. 333
programs and trainings reached a total of 7,741
women.These events concentrated on SHG cre-
ation, cluster strengthening, accounting, and au-
diting.

FINANCIAL INCLUSION

A. Savings And Credit Activity With SHGS
SHG members contribute a set amount each
month to their collective fund, which is used to

make low-interest loans to other SHG members.
Till March 2021, the net owned fund of all SHGs



was INR 14.61 crore. The overall fund fell 5.6%3
from the previous year due to low savings rates
and the distribution of SHG monies to group
members. The total savings are INR 9.93 crore,
whereas the outstanding loan is INR 11.92 crore.

During 2020-21, 36 SHGs dispersed their sav-
ings and 159 SHGs distributed their profits, to-
talling almost INR 2.35 crore. The SHG funds
proved to be a significant financial resource for
members who had exhausted their savings and
had no source of income due to the pandemic’s
delayed economic activity.

The SHG records are kept by 455 accountants,
96% of them are female. Efforts are being made
to hire more female accountants. During this
time, 746 SHGs with a history of more than 6

months were audited. Discrepancies in the re-
cording of savings amounts, erroneous interest
calculations, and delayed loan repayments were
recognised and corrected by SHG women.

To strengthen SHGs’ Management Information
System, new software is being developed that
gathers data in real-time, making the accounting
process simpler, more efficient, and more accu-
rate. It will be tested in the coming fiscal year.

CAPACITY BUILDING FOR INCOME
GENERATION

Stitching training for 32 women from four villages
was held in the isolated tribal cluster of Dharawan
in the Jhadol block of Udaipur district. The wom-
en learned to sew locally needed garments such

3 Figure is actualized to exclude approximately 350 newly formed SHGs. Last year’s figures also excluded funds of newly

formed SHGs for accurate comparison.




as masks, pillow covers, salwar suits, skirts, and
shirts. Five of the trained women have purchased
their own machine and begun a stitching busi-
ness. The remaining women intend to purchase
sewing machines and have already saved INR
5,000 each.

Sadhna* professionals trained 35 women arti-
sans in Udaipur’s urban cluster on embroidery,
patchwork, applique, tanka work, and crochet.
Trainings were held in small groups of 8-10 wom-
en, with the purpose of creating higher-quality
work and increasing their earnings.

B. Financial And Digital Literacy (FDL)

Given the growing demand for financial and digi-
tal literacy during this reporting period, work was
redesigned based on previous experience with
financial literacy. Seva Mandir worked with the In-
dian Financial and Digital Literacy Initiative (IFLI)
to create 12 FDL training modules.

The FDL effort, called Chalaang, was officially
launched on March 8, 2021, International Wom-
en’s Day. The goal for the next five years is to
reach 50,000 women with FDL, with a target
of 10,000 women per year. These ladies will be
taught by Digital Sakhis, community resource
people who will assist women in obtaining finan-
cial and digital services.

During the reporting period, 7,926 women re-
ceived FDL training. Savings, investments, per-
sonal finance management, insurance, digital
transactions, and government social security
plans were among the themes covered.

According to a study of the impact of FDL in Kher-
wara and Rishabdev blocks, as well as urban set-
tlements, women have improved their financial
and digital literacy. The graph depicts some of the
most significant effects:

IMPACT OF FINANCIAL DIGITAL AWARENESS (%)
62
52 2019 |
32 32
22
18
10
4
1

Women Women Women using Women using Women taking
preparing availing mobile/e-banking services of SHG loans for
budget for E-Mitra business
monthly
expenditure

4 Sadhna has its roots in Seva Mandir, was registered as an independent Mutual Benefit Trust in 2004 and is now a

self-sufficient, small-scale unit producing handcrafted products. It is owned by its artisan members.



GENDER-BASED VIOLENCE
A. Women’s Resource Centres (WRCS)

Seva Mandir supports rural Women’s Resource
Centres (WRCs) in providing assistance to wom-
en who face discrimination and violence in their
homes and communities. Local women leaders
trained by Seva Mandir to provide assistance and
mediation for rural women run these WRCs.

A total of eight WRCs operated in four blocks
spanning 32 panchayats in the Udaipur district,
offering assistance to women in need. 147 wom-
en asked WRCs for assistance in 2020-21. 128
women’s cases were resolved, while 19 remain
unresolved. At the end of March ‘21, there were
24 pending cases. Spousal violence (71% of
cases), eve-teasing and violence against young
females (18%), witch accusation (3%), proper-
ty conflicts (2%), and other personal problems,
such as internal family disputes, were all report-
ed.

Kherwada’s four women’s resource centres
supported 42 women in obtaining government
benefits like as an aadhaar card, ration card,
palanhaar, widow pension, and old age pension.
Forms were filled out and submitted by women
with assistance.

The WRCs are being run by 32 locally trained
leaders. They provided counselling and support
to women who were victims of abuse, as well
as speedy and cost-effective justice. Despite
the lockdown, WRC leaders maintained contact
with women in distress through phone calls and
house visits.

WRC leaders are always developing their skills.
During this reporting period, WRC representa-
tives paid a visit to Naari Adalat (Women’s Court)
in Vijaynagar, Gujarat, to learn more about as-
sisting women who have been victims of abuse.
New WRC leaders from Badgaon were taken to
the Madri WRC, a short stay at home, and the
Mahila Thana (Women’s Police Station) to learn

how they work. A two-day review meeting with
WRC leaders was held, during which topics such
as improving WRC outreach, raising registration
and case resolution fees, using the GVK fund,
mobilising support from people and panchayats,
and so on were discussed.

WRCS SUPPORTING WOMEN FACING A
WITCH ACCUSATION

Jhumi bai (name changed) is a widow who lives in a
village in Udaipur’s Rishabhdev block. Jhumi has
three children and lives in the village near her sister-in-
law’s house. Her sister-in- law’s children fell ill, for
which she blamed Jhumi bai of witchcraft and fought
with her on a frequent basis.

Local WRC leaders heard about Jhumi bai’s issue
during their field visit; they immediately registered the
case and sent a notice to her sister-in-law.

Both parties were called to the Women'’s Resource
Centre for mediation. Jhumi bai’s sister-in-law was
advised that there are government laws in place to
protect women from accusations of witchcraft, where
one can be jailed without bail for false and harmful
accusations. They also asked the sister-in-law to pay a
penalty. After the intervention from WRC leaders,
Jhumi bai’s sister-in-law has stopped harassing her.

B. Swadhar Grah (Short Stay Home - SSH)

In Udaipur, Seva Mandir runs a shelter for wom-
en and children who have experienced violence
or are in need. The government provides some
financial assistance to the home. 84 women
sought Short Stay Home or Swadhar Grah during
the reporting period, 62 came with their 37 chil-
dren seeking refuge, and 22 women came for
counselling. From the previous reporting period,
19 women and 12 children remained in SSH. This
year, 81 women and 49 children received shelter
and assistance. 52.6% of those who received




International Fortnightly Campaign to
Prevent Violence Against Women

From November 25 to December 10%, a fortnight
campaign called “Unmukt” was held to commemorate
the “International Day to Eliminate Violence Against
Women.” The goal of this event was to educate staff
and communities on how violence affects both men
and women.

Four webinars, eight solidarity events, and 131 village-
based campaigns were held as part of the celebration.
Building Better Workplace Relationships, Threats to
Women and Young Girls in the Age of COVID-19,
Protecting Children in the Digital Age, and Masculinity
and Violence were the topics of the webinars. Ms.
Chetna Bhati, Deputy Superintendent of Police in the
Urban Block, met with women sleeping in shelter
homes and SHG members and thanked them for their
efforts.

shelter were between the ages of 18 and 25, and
51.6% were women from urban areas.

During lockdown, women inmates at SSH faced
numerous challenges. The majority of the wom-
en remained at the centre, and those who did

leave quickly returned. During the lockdown, new
women approached the home, and quarantining
them was a huge issue. Seva Mandir secured
additional room to accommodate the shelter. All
inmates had regular medical examinations.

Swadhar Grah is intended to be a temporary
shelter with the ultimate purpose of rehabilita-
tion. This year, 63 sheltered women were reha-
bilitated: 17 women returned to their husband’s
family, 11 unmarried girls returned to their par-
ents, 9 women found work and began living in-
dependently, 7 women were directed to other
organisations, and 19 women left the house will-
ingly to manage on their own.

Women in the shelter house are given opportu-
nities for leadership development and capacity
building. The Martial Art Academy of Udaipur
sponsored a 6-day self-defense training for 17
female detainees. Furthermore, all women de-
tainees participated in COVID-19 relief effort by
packaging materials.






CHAPTER7: EARLY CHILDCARE AND DEVELOPMENT

S eva Mandir operates in one of India’s poorest communities, where toddlers and young children need
adequate care, nourishment, security, safety, and a stimulating environment both within and outside
the house. Anganwadis, which are run by the government, provide child care and nutrition to children and
their mothers. However, they frequently fail to function properly and are inaccessible in rural areas.

Seva Mandir operates Balwadis (day care centres) and strengthens Anganwadis to offset this
(government-run centres for young children). This year, the program’s main focus was on providing better
nutrition to children and their mothers, prenatal and postnatal care, COVID-19 knowledge, and leveraging
government resources.

Due to the ongoing pandemic, regular program implementation under the Early Child Care and Education
(ECCE) program has been halted beginning in mid-March 2020. The Balwadis and Anganwadis child
care centres were closed to children and frontline employees. Anganwadi staff, ASHAs, and Balsakhis
(health counsellors) stopped measuring children and holding awareness meetings.

An alternate technique for carrying out program activities was developed, piloted, and reviewed and
adjusted on a regular basis. All children under the age of six were reached using a home-based

engagement strategy and virtual capacity building.

During the reporting period, the ECCE program served about 86,000 children under the age of six and

57,000 mothers through Balsakhis, ASHAs, Balwadis, and Anganwadis.

ACTIVITIES

The early childcare and development program at
Seva Mandirincludes both home-based care and
institutional-based care interventions. Home-
based care focuses on providing care to preg-
nant and nursing women and small children at
home via Balsakhis and ASHAs, whereas insti-
tution-based care focuses on providing day care,
nutrition, and pre-school education via Balwadis
and Anganwadis.

I. HOME-BASED CARE

Through the Balsakhi program, Seva Mandir
provided home-based care to pregnant wom-
en, breastfeeding mothers, neonates, infants,
and children up to the age of six. The Balsakhis
are Seva Mandir-trained village health advisers.
They are appointed in places where ASHA ser-
vices are inaccessible.

Due to the lockdown, Balsakhis’ home visits
were prohibited in the first quarter. They were,
however, in constant phone contact with mothers
and caregivers of malnourished children to
monitor their condition. When home visits began
in July 2020, they returned to normal operations
while adhering to all COVID-19 safety measures.

111 Balsakhis visited 5,110 caregivers and 6,288
(0-5 year old) children (49% girls and 51% boys)
in 89 communities.

Every month, 56 Balsakhis (people with smart-
phones) utilised the KoboCollect app to track the
health status of children and provide appropriate
counselling and treatment alternatives. The re-
maining BalSakhis used a manual approach to
track the status of their children.



A. Assessing Nutritional Status Of Children

Due to a shortage of center-based treatment
during this reporting period, children’s nutrition-
al condition deteriorated, with an 11% increase
in underweight children. Children were unable
to obtain the necessary care since Balwadis
and Anganwadis were shuttered and mothers’
responsibilities increased during the pandemic.
Furthermore, COVID-19 generated economic
troubles, which had a severe impact on children.

B. Awareness And Counselling Of Caregivers
And Communities

— Meeting of pregnant women
and lactating mothers

637 meetings were held beginning in August
2020. Over 3000 women attended these
meetings, which focused on maternal health
and childcare during COVID-19, nutrition,
and government services available, such as
Anganwadi enroliment, THR supplies, timely
immunisation, and institutional deliveries. A
total of 33,756 people were reached by the
maternal health campaigns: 33,180 women,
including pregnant and lactating mothers;
152 men; and 424 adolescent girls and boys.
The reproductive system, menstrual hygiene,
care during pregnancy and after childbirth,
anaemia, and family planning were among the
subjects discussed. Because many women
did not have access to sanitary napkins
during the lockdown, reusable napkins were
distributed to 2,000 women with the help of
the organisation Saafkins.

— Community events of specific
weeks on health and nutrition

There were 112 hamlets represented at 12
community activities. These activities were
held using audio vehicle campaigns during

World Breastfeeding Week (1st-7th August)
and Nutrition Week (1st-7th September).

To celebrate World Breastfeeding Week, Bal-
sakhis organised interactive sessions with
parents on the importance of breastfeeding,
proper feeding methods, infant and child nu-
trition, and other topics. Dr. Prachi Avinash, a
practising nutritionist and dietician, held a we-
binar for staff and frontline workers in which
she shared vital breastfeeding information.

Nutrition Week, or “PoshanMaah,” was ob-
served in September, during which Balsakhis
and Balwadi Sanchalikas prepared daliya
meals with vegetables and peanuts and ex-
plained the applications and advantages of
indigenous and locally accessible foods like
as millets.

A 17-day audio-video campaign reached over
8,500 people across all blocks. To raise
awareness about nutrition, WASH, and
COVID-19, audio stories, music, and book-
lets were used.

SUMA: Rajasthan White Ribbon Alliance for
Safe Motherhood: During COVID-19, Seva
Mandir, in conjunction with SUMA (Alliance
for Safe Motherhood), engaged in an aware-
ness campaign targeting 355 women about
safe motherhood and precautions pregnant
and breastfeeding mothers should take.

Saas Bahu Sammelan/Workshops: In Rajas-
than, mothers-in-law have a key role in influ-
encing maternity and child health decisions,
such as food, hospital visits, and childcare.
Saas Bahu Sammelans (Mother and Daugh-
ter-in-Law Summits) were held for 600 rural
women in the Kumbhalgarh block to sensitise
and educate them about childbirth and child-
care, with a special emphasis on correcting
misunderstandings about these topics and
the role of mothers-in-law.
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C. Ensuring Immunisation

In the reporting period, 92% of children in Balwa-
dis were fully immunised across all of our blocks,
and 82% of pregnant women received at least
three antenatal check-ups with the assistance
of Bal Sakhis, AWWs, and ASHAs. Efforts are
currently being made to guarantee that all eligi-
ble children and pregnant women are fully im-
munised.

D. Enhancing Nutrition Security At The
Household Level

— Promoting nutrition gardens: Nutrition gar-
dens were promoted throughout this report-
ing year in order to improve the local diet and
make it more nutritious in a cost-effective
manner. With the assistance of Seva Mandir,
a total of 2,515 families established nutrition
gardens in their homes. To supply crop for
their family’s sustenance, families were giv-
en the following seeds: guava, pomegranate,
lemon, ladyfinger, bottle gourd, brinjal, ridged
gourd, bitter gourd, peas, spinach, fenugreek,
cabbage, carrot, cucumber, and tomatoes.
So far, field observations indicate that ben-
eficiaries’ consumption of green leafy vege-
tables has increased. Furthermore, families
with nutrition gardens reported having access
to veggies even throughout the COVID-19
lockdown.

— Recipe demonstrations: Balsakhis conduct-
ed 248 recipe demonstrations at the field lev-
el, teaching 2,000 women and caregivers how
to make lauki paratha (flatbread made of bot-
tle gourd), lauki halwa (sweet made of bottle
gourd), til ladoo (a sesame snack), and other
recipes using indigenous and locally grown
produce and leafy greens.

A study of 50 farmers in the Girwa
block who had nutrition gardens the
last two years indicated that most
farmers would continue developing
nutrition gardens even after Seva
Mandir discontinues providing seeds
because they observed significant
benefits. About 70% of beneficiaries
noticed animprovement to the
overall health of their family after
having nutrition gardens in their
homes.

E. Treatment And Referral Of Malnourished
Children

COMMUNITY BASED MANAGEMENT OF
ACUTE MALNUTRITION (CMAM)

In the first CMAM camp, 878 children were
screened and treated. There were 94 children
in the Severe Acute Malnutrition (SAM) catego-
ry and 248 in the Moderate Acute Malnutrition
(MAM) category. The main camp and follow-up
camp were attended by 81 (86%) of the SAM
children.

So far, 64 (79%) of these 81 children have recov-
ered. 32 children were shifted to the MAM cat-
egory, and 32 children improved their nutrition.
Out of 248 MAM children, 214 (86%) attended
the follow-up camp, and 161 (75%) recovered
and were moved to the normal group. Balsakh-
is are frequently following up with the remaining
SAM / MAM children to ensure that they are no
longer classified as malnourished.

POSITIVE DEVIANCE HEARTH

The Positive Deviance Hearth Program (PD
Hearth) is a behavioural change program that
aims to improve the nutrition status of children
who are moderately acute malnourished (MAM)
through nutrient-dense meals produced with lo-
cal ingredients and counselling. In addition to




MAM children, some healthy children and their
mothers are invited to these sessions to demon-
strate positive behaviour.

During the reporting period, 11 PD Hearth camps
were held, with a focus on child nutrition at home,
cooking cleanliness, best practises for feeding a
child, WASH, and interactive sessions with wom-
en on WASH, nutrition, and immunisation. These
camps lasted 13 days and were attended by 117
children and mothers.

By the end of the 13th day, 100% of the children
had acquired considerable weight, ranging from
200 gm to 1,900 gm. 66 children were promot-
ed from the moderately malnourished category
to the well-nourished category, while 9 children
were promoted from the severely malnourished
category to the moderate category.

II. INSTITUTION-BASED CARE
A. Running Full-Day Balwadis

All 160 Balwadi Sanchalikas continued to work
in their respective work zones in accordance with
the alternate COVID-19 action plan. Sanchalikas
and Sahayikas continued to visit the centres and
were originally involved in making toys out of
locally available materials and maintaining the
centre. During the lockdown, Sanchalikas and
caregivers met on a regular basis to discuss the
status of the children and the overall impact on
families.

During this time, it was observed that the weekly
dry supplementary nourishment provided to chil-
dren was consumed by the entire family in a day
or two. As a result, the approach was tweaked
further, and children began receiving hot cooked
meals in August: Khichadiand Daliya on alternate
days, and Murmure every day. Sanchalikas were
able to streamline the provision of supplementa-
ry nutrition and home-based preschool programs
during COVID-19 thanks to these efforts.

DAYCARE

During the reporting period, 160 Balwadi centres
served 4,566 children, including 2,347 (51%)
girls and 2,219 (49%) boys, as well as 3,849
mothers in 156 villages. The Sanchalikas main-
tained contact with all of the youngsters enrolled
in Balwadis. Through personal touch or phone
conversations, they kept track of all children.
During the period, all families with children regis-
tered in the centres received sanitation kits twice.
The Balwadis were operational for an average of
23 days every month.

PRE-SCHOOL EDUCATION

During this time, the Sanchalikas engaged
children in pre-school instruction through home
visits. They helped enrol 1,020 children (out of a
total of 1028 eligible children): 949 in schools and
71in Shiksha Kendras.

During the COVID-19 crisis, an assessment
was conducted with children aged 3 to 5 to
better determine the impact of home-based
participation through preschool programs. The
performance of children aged 3-4 years and
4-6 years has dropped. Children’s performance
in language has decreased by 45% and 31%,
respectively, while cognitive development has
decreased by 55% and 22%. This is due to the
COVID-19 problem, which resulted in less hours
and contact time. However, efforts were made to
keep children artistically engaged at home and to
ensure preschool learning continuity.

NUTRITION AND HEALTH

All children, including those who had graduated
from Balwadis, were given take-home rations,
hot meals (Khichadi and Daliya), Soya Mur-
mure, Vitamin A supplements, and deworming
medicines. When immunisation by government
nurses was delayed, Sanchalikas assisted im-
munisation of 3,866 Balwadi students. With the
assistance of Sanchalikas, approximately 91%
of children were fully immunised. The remaining



children are being immunised.
STRENGTHENING CAPACITIES

Despite the connection delay, the online training
with Sanchalikas was a success. During the re-
porting period, all Sanchalikas and 14 Anganwadi
employees received a three-day refresher train-
ing, as well as four quarterly review sessions. The
training and meetings included aredesigned plan
and pre-school activity schedule, the relevance
of play in pre-number concept development, lan-
guage development through stories and poems,
COVID-19 and child health, and other child de-
velopment themes.

COMMUNITIES TAKING RESPONSIBILITY

517 kg of grains and pulses were distributed
throughout the Balwadis, as well as fuelwood in
56 centres, vegetables in all centres, and a fi-
nancial donation of over INR 105,000 via GVKs.
Evenifit was a smaller contribution, it was excep-
tional in a period when communities were facing
livelihood challenges. During the period, a total
of INR726,800 (92%) of the expected fees were
received, which is 8% more than last year’s con-
tribution. Even in times of hardship, parents rec-
ognised the need of childcare and made a mini-
mal contribution on time.

B. Strengthening Government-Run
Anganwadis

Seva Mandir helped support 1,355 AWCs in
1,078 revenue villages with 2563 Gram Pancha-
yats spread over five Udaipur district blocks:
Sarada, Mavli, Girwa, Jhadol, and Kotda. 77,212
children were served by Anganwadis through-
out the reporting year (46,882 under 3 years and
30,330 3-6 years).

The proposal’s first phase (from 2016 to 2020)
focused on the frequency with which centres
opened and children attended. Another goal
was to increase pre-school education through
various channels by empowering AWWSs. After

this, the second phase (2020-2025) will focus on
reducing the prevalence of malnutrition among
children under the age of six. Another objective is
to make AWCs self-sustaining by actively engag-
ing local communities in AWC operations.

I. ANGANWADI MONITORING

Since April 20, the Anganwadi centres have been
closed to children due to COVID-19 guidelines.
Monitoring of centres was not carried out for the
first six months. From September 2020, the An-
ganwadi Workers began opening the centre for
three hours per day. The AWWs were primarily
responsible for house visits, counselling, sur-
veys, and record keeping. From April to August
of this year, the team was active in relief efforts
that included raising awareness, distributing food
and sanitary kits, and providing offline support to
Anganwadis.

Il. PRE-SCHOOL EDUCATION

e All 6-year-old children from AWCs were
mainstreamed into a local school.

»  During the lockdown, digital content such as
poetry, animated stories, and likes on pre-
school education and awareness of COVID
-19 symptoms and precautions were shared
in parent WhatsApp groups, and they were
instructed to share the content with their chil-
dren. Beginning in August, Khushi employ-
ees and AWW visited children’s homes and
conducted activities with the children. They
were also shown the earlier disseminated
videos/audios.

e Learning kits were distributed to 32,102
children from 1355 Anganwadis to promote
effective involvement at home. All AWWSs
were also given an education package to use
during house visits to engage children in pre-
school activities.

« Staff and AWW capacity building: 68 core
team members from the team - those who




had received extensive training on pre-
school education in the first phase of the
project - were instructed on how to use a
learning kit to engage children and make
the best out of rubbish - Kabaad-se-jugaad.
The team learned how to make waste into a
newspaper basket, sock puppet, bottle car,
polybag-rope, musical instruments, coco-
nut-shell jewellery, and other items. The core
team members also instructed 1055 Angan-
wadi workers on how to use a learning kit to
engage children at home and how to make
toys out of waste.

months to 6 years, pregnant and lactating
mothers, and adolescent girls. Since the
lockout last year, cooked food and THR have
been substituted with dry rations of wheat
and lentils (chana dal). A study of 93 Angan-
wadi beneficiaries was conducted to investi-
gate their perceptions of the changes in nu-

LATA, ABALSAKHI, OVERCOMES HER
OWN CHILD’S MALNOURISHMENT AND
HELPS OTHERS TOO - A Case Study

Lata, a Balsakhi at Seva Mandir for just over a

lll. HEALTH AND NUTRITION year, has been an inspiration while caring for not

just herself, but also the women in her

Hygiene kits, which were purchased in the
previous fiscal year but could not be deliv-
ered to all families owing to the lockout, were
distributed to 610 SAM children. Handwash,
bathing soap, detergent soap, hair oil, tooth-
brush, toothpaste, body lotion, comb, nail
cutter, undergarments, and other items were
included in the Kit.

Nutrition Gardens were developed in 692
locations as part of the project, including
208 Anganwadis and 484 households with
children enrolled in Anganwadis. During the
Poshan-Maah celebration, Seva Mandir con-
tributed to the Poshan-vatika development
program by the ICDS department. The agen-
cy created 595 nutrition gardens at AWCs
and pregnant and lactating mothers’ homes.

In September 20th, Poshan Maah was ob-
served in 161 AWCs. As part of the cele-
bration, a recipe sharing event and aware-
ness campaigns emphasising the need of a
well-balanced diet were held. 531 women,
182 children, and 159 AW employees took
partin the events.

Take Home Ration (THR) efficacy survey
- Prior to the pandemic, AWCs provided
prepared food and THR containing a blend
of nutrient-rich grains to children aged 6

community throughout the ongoing pandemic.
Lata used her Balsakhi knowledge to assist her
child, Rohan, recover from acute
malnourishment.

Another example is Lata’s determination to
maintain contact with a program participant,
Asha (name changed). Asha, who was expecting
at the time, had no access to health services;
nevertheless, with the assistance of Lata, Asha
was able to gain access to healthcare and even
institutionalise her delivery. Both the mother and
the newborn are doing well.

trition provided by Anganwadis. Participants
favoured dry rations over THR because they
could be consumed by the entire family. The
poll suggests that parents are satisfied with
dry ration, however we believe that THR was
a better option than dry ration because it pro-
vided the vital balance of nutrients required
by the recipients.

During this time, SAM children identified pri-
or to the 2020 lockdown were followed up
on. Out of the 883 identified SAM children,
641 children’s information was obtained over
the phone from their parents. 302 of those



SONIA - A Case Study

Sonia, 32, comes from a remote tribal community called Dewas in the Udaipur district's Jhadol block. Being
from such a rural region makes access to education difficult. Sonia, on the other hand, perseveres and
continues her academic career. She is currently enrolled at a private college to pursue a Bachelor's degree.

She began working as a Sanchalika’ in March 2009 and has already been doing so for over a decade, catering
to the children in the neighbouring Balwadi. She is not only well-known in the village, but she is also well-
respected in the community for her ongoing contributions and altruistic efforts in the field of childcare. The
respect she has garnered is the result of nearly a decade of hard effort. Sonia, a quick learner who is always
eager to adapt new ideas and innovations, is now a Master Sanchalika. She assists new Sanchalikas in
learning the art of childcare and explains preschool, nutrition, and day care subjects in the simplest way
possible. The children at her centre are always happy and healthy, demonstrating the excellent standards
with which she manages her centre. Children are also willing to return to the centre on a regular basis because
of the engaging preschool activities she provides.

She currently has 30 children enrolled in her centre, and none of them are classified as Severely Acute
Malnourished (SAM). Aside from her role as a Sanchalika, Sonia has served her community as a “Ward
Panch’ (2015-2020) of hervillage’s panchayat, where she worked onissues such as forestland encroachment,
ensuring pensions to the elderly, widows, and orphan children, implementing the PM Awaas Yojana, and
providing clean drinking water.

Her biggest achievement, in her opinion, is establishing women on the ‘Jajam’ as equal citizens and raising
the issues of her fellow women in the community. Her contributions were recognised by the Apollo Tyre
Foundation on International Women'’s Day 2020.
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IMPACT ANALYSIS OFINTEGRATED NUTRITION PROGRAM ON KNOWLEDGE
AND PRACTICES AROUND CHILD CARE

To evaluate the impact of the Integrated Nutrition project on child care practises and knowledge
in Kherwara block, Seva Mandir performed a comparison study of 240 households (120 in
intervention areas and 120 in non-intervention areas). The following are some major highlights:

Childcare Practices:

* In intervention villages, 77% of mothers breastfed their newborn within 1 hour of birth,
compared to 49% in non-intervention villages.

* In intervention villages, 71% of mothers with children older than 6 months exclusively
breastfeed their child until the age of six months, compared to 58% in non-intervention

villages.

Childcare Knowledge:

*  83% of mothers in intervention villages responded that breastfeeding should begin within
an hour of birth, compared to 5% in non-intervention villages;

*  82% of mothers in intervention villages were aware of exclusively breastfeeding their child
until 8 months, compared to 10% in non-intervention villages;

* and 87% of mothers in intervention villages responded to starting the upper diet after 6
months, compared to 50% of mothers in non-intervention villages.

children experienced health improvements,
while 339 remained in SAM. Parents of crit-
ically ill children were instructed to trans-
port their children to the nearest hospital or
MTC. Unfortunately, two Sarada block SAM
children died during the lockdown. CMAM
camps were used to screen and treat the re-
maining 240 children.

Capacity Building on Nutrition

Staff training: Field monitors received a two-
day residential training. The primary goal of
this training was to introduce participants to
the concept and implementation process of a
community-based nutrition program (CMAM
& PD Hearth).

ASHA and AWW training: A one-day training
was held at the sector level. The training was
attended by 773 Asha and 911 workers. The
training mostly concentrated on dietary con-
cepts, CMAM approach and organisation,
positive deviance hearth, anaemia, and diar-
rhoea management.

COMMUNITY BASED MANAGEMENT OF
ACUTE MALNUTRITION (CMAM) CAMPS

Oedema and MUAC (Mid Upper Arm Circum-
ference) tape were used to screen 59,284
children aged 6 to 59 months. Anthropomet-
ric measurements were evaluated for children
with MUAC less than 13 cm.

Following the identifying process, 1,228 SAM



(613 boys and 615 girls) were enrolled to the
CMAM camp for treatment. The nurses held
two camps every two weeks, providing RUTF,
basic medicines, and counselling. In addi-
tion, seven SAM children (who had medical
issues) were referred to MTC.

413 (34%) youngsters were removed from
the SAM group. 398 (32%) of the children are
still SAM, while 417 (34%) dropped out for
various reasons such as migration, lack of in-
terest, and so on.

Only two of the seven children sent to MTC
for treatment attended MTC. Due to personal
reasons, the parents of the remaining 5 chil-
dren refused to take them to MTC. These chil-
dren are being constantly monitored in order
to persuade their parents to seek treatment.

PD HEARTH

PD Hearth sessions were held at 70 Angan-
wadi sites. These sessions were attended by
1,223 children, including 1,136 moderately
malnourished children and 87 normal chil-
dren, as well as their mothers.

The PD hearth sessions were scheduled for 3
hours perday for 13 daysin arow. Every day, a
nutritious food was produced using locally ac-
cessible products to assist mothers in learn-
ing how to prepare such recipes at home. The
sessions also included deworming of children
and mother counselling on topics such as
anaemia, diarrhoea, a balanced diet, hygiene,
and so on.

On the 13th day, 708 (62%) of the children
gained an average weight of 380 gm. The
weight of 157 (14%) children did not change.
Due to diarrhoea, fever, malaria, and other
causes, 115 (10%) children lost an average
weight of 702 gm. Weight tracking for 156
children was not possible since they were ab-
sent on the first and thirteenth days of the PD
health camp.

Child follow-up: After completing 13 days of
PD Hearth sessions, home visits were con-
ducted on the 3rd, 6th, 9th, 15th, and 21st
days to ensure mothers are practising the
positive behaviour aspects of child caring at
home that they learned during sessions and
feeding their children nutritious food from lo-
cally available resources.

IV. COMMUNITY ENGAGEMENT

Home visits: 15,057 houses were visited
among 1355 AWCs. 8,932 families received
health and nutrition information/videos, as
well as COVID-19.

Events/celebrations on various themes were
organised in 1132 centres. These activities
were held to celebrate festivals, republic days,
and so on. Children sang, danced, performed
poems, and so forth. Participants included
public officials, community members, and
parents.

Anganwadi Monitoring Committees (AMCS)
were formed in all 1,355 AWCs to increase
community ownership in Anganwadis. These
AMCs will be critical in sustaining the success
of AWC services in the long run, and a signifi-
cant focus in the future will be on expanding
their capacity. During the reporting year, 2,690
AMC meetings were held, with 41,105 partici-
pants.

Community meetings: 3,612 mothers’ gath-
erings, 451 village group gatherings, and 7
PRI groupings were hosted during this time
period. These meetings were attended by
around 40,000 moms, community residents,
PRI and Self-Help Group members.

Community Contribution: The local commu-
nity, government departments, panchayat
members, and other organisations and proj-
ects contributed INR 72,64,759 in kind and
cash. The panchayats contributed 66% of the
total, government departments 13%, and




community members and other organiza-
tions/projects the balance. A significant con-
tribution was made for infrastructure up-
grades, repairs, and maintenance.

V. INFRASTRUCTURE IMPROVEMENT

During the reporting year, 87 AWCs were repaired
and renovated to strengthen their infrastructure.
The work at these centres mostly consisted of re-
pairing leaking or broken roofs, repairing floors,
and installing windows and doors. Beautification
work was completed at 23 centres using print-
rich wall painting that may be used to perform
activities with children. In addition, 110 centres
were given water filters.

VI.INTERFACE WITH GOVERNMENT

* Regular updates were shared with the depart-
ment through one-on-one meetings and the
distribution of materials such as one-pagers,
newsletters, and reports.

e ICDS team workshop (Lady Supervisors and
Child Development Project Officer)- A one-
day workshop was organised with 32 LS and
CDPO to officially launch the Anganwadi proj-
ect Khushi - phase 2. The goal was to report
on the status of Anganwadis, orient them on
phase 2 strategy and actions, and understand
their expectations and challenges. The ICDS
team stated that the Anganwadi project has
been helpful in enhancing the functioning of
Anganwadis and discussed the initiative’s
shortcomings and problems. The Seva
Mandir team has pledged that these gaps and
challenges will be addressed.

CHALLENGES FACED

* Ascanbe seen, COVID’s 19 restrictions have
had a significant impact on pre-school activi-
ties. A fresh method of reaching out to chil-
dren in their homes, both in person and via
smart phones, was implemented, but the im-
pact was minimal.

« CMAM and PD sessions were held in Health
and Nutrition, although with minor changes to
the SOPs. ANMs were supposed to be de-
ployed under CMAM, but due to a lack of au-
thorisation from the Health Department, we
had to use hired GNMs. In addition, the three-
month therapy period was decreased to one
month. To be efficient and effective, PD ses-
sions should include at least 15 children. De-
spite the fact that many moderately malnour-
ished children were detected, it was difficult to
get them all to one location for 13 days.

e The limited/no availability of internet and
smart phones also limited digital outreach.

FUTURE PLANS

Along with continuing to treat malnourished chil-
dren, the Health and Nutrition component will
place a greater emphasis on preventing malnu-
trition. More awareness campaigns, counselling,
and related activities will be planned to reduce the
prevalence of childhood malnutrition. Similarly,
new tactics will be developed to increase outreach
to children regarding pre-school programs. With
all of the AMCs in place, the focus will now be on
helping them understand about the services pro-
vided by AWCs and how they can contribute to the
AWCs continuing to function effectively.

11l SEVA MANDIR - AMRIT CLINIC

Seva Mandir AMRIT Clinic has now demonstrated
its ability to function as a primary healthcare insti-
tution, offering curative, preventative, and preven-
tive services. As the COVID-19 outbreak expanded
across the country, causing a lockdown, hundreds
of migrants returned to the Khojawara Amrit Clinic
catchment areas in March 2020. During this time,
there was a constant need to raise awareness
about COVID-19 prevention and the significance of
prompt treatment.

While adhering to safety standards, the Clinic
remained a top priority during the pandemic. In
addition to COVID-19 prevention and treatment,
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the emphasis was on raising awareness about
tuberculosis, malnutrition, family planning, and
other health issues. Balsakhis were involved in
the monitoring of malnourished children and the
care of pregnant mothers.

The preventive services were made visible
through a malaria campaign in which communi-
ty people were made aware of the importance of
taking preventative measures. During the 2019
monsoon, there was a dramatic increase in ma-
laria cases, and four people died near the clinic.

As a result, village-level surveillance and aware-
ness initiatives were launched on schedule this
year, and 296 instances of malaria were discov-
ered. Malaria-related deaths, on the other hand,
were not reported. Balsakhis were instructed on
malaria prevention and seasonal disease aware-
ness. They contacted 485 individuals of the com-
munity.

Despite the pandemic, the clinic continued to
offer routine health care. During this time, there
were 7,191 patient visits to the clinic.



Utilisation Of Services Of Seva Mandir Amrit Clinic During This Period

Details 2019-20 2020-21

Total number of patient visits 8,201 7,191
Total number of patients 6,587 5,675
Number of women 3,087 2,900
Number of children up to 5 years 1,072 782
Number of patients with severe iliness/ condition 1,466 562
SAM children enrolled for treatment 71 51
SAM children recovered 25 21
ANCs 173 215
Deliveries 1 7
Injectable contraceptive (DMPA) 31 84
Medical Abortion 42 67
Malaria 1658 607
New TB patients 21 36
TB patients recovered 10 8
Outreach sessions held 170 19

During this time, there was an upsurge in individ-
uals seeking treatment for respiratory ailments.
Another factor contributing to the rise in patient
visits was the absence of other health providers
during the lockdown. The pandemic and subse-
quent lockdown caused additional issues such
as food scarcity, job loss, and so on. To address
this, the team assisted in relief efforts by dis-
tributing rations and hygiene kits. To assure the
continuity of their therapy, the clinic staff home
delivered medications to patients suffering from
non-communicable diseases, specifically T.B.

CAPACITY BUILDING

The nurses were given thorough training on their
role, as well as significant ailments such as tu-
berculosis (TB), malaria, contraception, and be-
haviour change communication. On-site I[UCD
insertion and hands-on training were also provid-
ed. Health worker training occurred concurrently
with nurse training and was conducted via video

conference. It sought to make it easier for health
personnel to implement them on the ground.
Health workers were given assistance in training
Balsakhis as part of the Malaria Prevention Cam-
paign, during September through October 2020.
Balsakhis reached out to 485 people to raise
awareness about malaria prevention, the need
of treatment, institutional deliveries and maternal
care, and the importance of implementing family
planning measures.

ENSURING HIGH QUALITY OF CARE

The team of Basic Health Services (BHS) did
several activities on a daily basis to ensure ex-
cellent quality of care. These include regular phy-
sician visits and telephone support, on-the-job
mentorship and support for the primary health-
care nurse, prescription auditing and drug stock
reconciliation.




KHUSHI PROJECT’S ENGAGEMENT AND COLLECTIVECOMMUNITYACTION

Community Contributed Toilet Facility At AWC At Katila

Ms. Sita Devi has been an Anganwadi worker at
Katila-1 AWC in Paloda sector, Sarada block, for 22
years. “Before the Khushi initiative, very few people
from the community used to attend monthly meet-
ings at the AWC, and community involvement of any
type was almost non-existent,” says Sita Devi.
Participation in the Khushi initiative has been
ensured by constant interaction and meetings with
community members and parents of the enrolled
children since 2017. Khushi’s field monitors worked
tirelessly to connect the community with the AWC,
and it paid off. People were now interested in how
the AWC worked. The community also assisted in
cleaning up the AWC and maintaining the nutrition
garden. Prior to the COVID epidemic, community
people helped with the daily transportation of

youngsters to the AWC. Furthermore, residents of
the community began donating food items such
as fruits, cookies, veggies, and so on to the
youngsters at regular intervals. The Gram
Panchayat requested to the community last year
that a public toilet be built for the village. The
community members unanimously agreed and
demanded that the Panchayat construct public
toilets within the AWC premises. As a result,
toilets for the children were built in September ata
cost of INR 2,40,000. It was only feasible because
of the community members’ foresight and
remarkable decisions. People from Katila village
also expressed gratitude to the Khushi team for
their outstanding role in bringing people together
for a shared cause.

Community Volunteered To Get AWC Playground Ready At Lalpuriya

Ms. Sita Devi has been an AWW in Lalpuriya AWC in
Sarada block for the past 8 years. AWC has 19
youngsters enrolled and appropriate wall fencing as
well as a hand pump for water. The area around the
AWC was uneven and densely forested, increasing
the threat of venomous insects, snakes, and scorpi-
ons. This made the area near the AWC dangerous
for children. AWC employees brought this topic to
the panchayat and attempted multiple times to
make this playground clean and safe for children to
play in. This matter was also brought up multiple
times in front of the MLA, who is from the same
village.

The Khushi team discussed the issue in front of the
AMC members. The Committee members assured

the Sarpanch in the gram panchayat meeting that
it will be settled quickly. Despite agreeing to
complete the task, Sarpanch did not take any
action for nearly a month.

Finally, the AMC members agreed to do this work
on their own. All enrolled parents and committee
members met for volunteer work (shramdaan).
When the local Sarpanch saw this, he immediately
went to get the leveller machine. The work was
finished in 4 hours. The committee members and
parents worked together to remove all of the
shrubs and garbage. AWC and other local children
are now playing here. The AWC playground prob-
lem was solved by a collaborative community
effort.




CHAPTERS8: EDUCATION

The education program continued to provide high-quality, inclusive education for out-of-school and
in-school children aged 6 to 14. Due to COVID-19 restrictions, Seva Mandir switched from a center-
based education system to a home-based engagement strategy throughout the reporting period. The
main goal was to keep students in the education system during school closures and to sustain their
interest in formal learning by engaging them qualitatively. The following are the main highlights:

» Atotal of 5,049 children (2,268 girls and 2,781 boys) benefited from 138 Shiksha Kendras (SKs) and
166 instructors spread throughout five blocks. Enrollment increased from previous years to 1,204 chil-
dren, with 47% being girls.

« 1,060 SK children graduated to government and private schools for further education, with 43% of
them being girls.

* The residential learning camps housed 174 out-of-school students, 78 of whom were girls.
* Of the 52 students in the Scholarship program, 18 passed the 10th grade board exam. Internal as-
sessment criteria were used to promote students from classes 9, 11, and the National Institute of

Open Schooling (NIOS) to the following class.

e Work in 21 government schools in Kumbhalgarh block, which served 2,217 children (46% of whom
were girls), was hampered in part by school closures. The home-based interaction benefited in reach-

ing out to those who were unable to evaluate online instruction.

ACTIVITIES
I. SHIKSHA KENDRA (SKS)

Shiksha Kendras are Bridge Schools that ed-
ucate out-of-school children ages 6-14 in rural
and tribal communities. 138 Shiksha Kendras
were operational throughout the reporting year,
reaching 5,049 children through 166 instructors.
Five SKs were closed in villages where access to
government schools had improved, and all of the
children from the shuttered SKs were enrolled in
government schools.

This year’s significant setback was the withdraw-
al of 171 students (66 girls) from SKs in the lat-
ter half of the year. AlImost 75% of those children
departed with their parents for seasonal labour
jobs in Gujarat. Some children dropped out to as-
sist their parents with regular domestic tasks or

to cope with the additional workload caused by
COVID-19’s reverse migration. Efforts to re-en-
roll these children are being made.

A total of 1,060 students (43% of whom were
girls) graduated from SKs, accounting for 21%
of the total enrolment. Enrollment was 4% lower
than last year due to parents’ fears about sending
their children to school during COVID-19 and a
lack of regular classes.

ALTERNATE EDUCATION STRATEGY FOR
ENGAGING SKCHILDREN

Because of the disruption COVID-19 caused to
traditional teaching methods, Seva Mandir’s ed-
ucational strategy was regularly altered to match
the needs of the scenario. Children were involved
in the first quarter through phone calls and home
visits. Seva Mandir conducted an assessment in




30 villages spread over 6 blocks in July to better
understand children’s engagement and parents’
perspectives. According to the findings of the
study:

During lockdown, parents reported that 83% of
their children were engaged in household chores
and playing, 38% in home studies, and 15% in
agriculture work. 76% of parents reported that
their children appeared distracted and uninter-
ested in studies. 72% of parents wanted SKs and
Learning camp to begin soon to ensure continui-
ty in education for their children.

A home-based engagement method was devel-
oped to enable children to learn through group-
based instruction and self-learning materials.
The teachers visited all children’s houses twice
or three times per week and engaged with them
in groups of 4-5, depending on their proximity to
their homes. Each child spent 1.5 to 2 hours ev-
ery instructor visit and learned utilising an educa-
tion kit.

To stimulate self-learning, the education kit in-
cludes worksheets, story books, stationery
items, notebooks, drawing books, and colours.
Worksheets were distributed to youngsters at
regular times at home. The study materials can
be utilised independently by children, and the
worksheets were created with the assistance of
educators. During the interaction, teachers used
all COVID-19 safety precautions and adhered to
the distance regulations.

During this time, SKs were monitored using imag-
es taken with smartphones and cameras provid-
ed by Seva Mandir and shared over WhatsApp.
Staff paid monthly visits to assist with group in-
struction.

DIGITAL LEARNING

A total of 29 SKs across continue to use tablets
to teach English to students, reaching a total of
1,204 children (539 girls). Through group-based
instruction, tablets assisted educators in teach-
ing basic English alphabets, poems, and daily



idioms, as well as vocabulary.
CAPACITY BUILDING OF INSTRUCTORS

During this time, twenty block level meetings
with instructors were held. The main goal was
to strengthen their capacities in the alternative
strategy, which included the use of educational
kits, lesson planning, and tablet use. A discus-
sion about preparing parents for the strategy and
child safety was also included.

ENGAGING COMMUNITIES

Instructors made regular home visits to commu-
nicate with children’s parents and push them to
continue their children’s education, enrol new
children in SKs, ensure safety, and use govern-
ment programs to treat COVID-19 stress.

Parents donated 72% of the expected fees during
this time period, with 26% utilised to purchase
uniforms. Due to the low economic situation of
households, community institutions cancelled
4% fees.

Every SK celebrated Pravesh Utsav (enrol-
ment celebration). The mode of celebration was
changed, and parents were sensitised door-
to-door about the value of education in today’s
world.

On September 8, selected SKlocations observed
International Literacy Day to promote and propa-
gate the significance of literacy among children
and community members. Instructors engaged
children and their parents in activities such as
storytelling, creating picture-based stories,
and independent reading in their homes. Some
teachers led exercises over the phone. The event
reached out to 196 parents and 444 (213 girls)
children.

ASSESSMENT OF CHILDREN

Due to the COVID-19 wave, the annual evalu-
ation in May had to be cancelled. Following the
loosening of pandemic limitations, the half-yearly
evaluation was carried out in November to better
understand children’s learning levels. The review
revealed that, thanks to the collaborative efforts
of instructors, parents, and the community, as
well as Seva Mandir’s team, learning levels were
maintained and even enhanced in certain cases,
despite SM’s concerns.

This survey included 4,736 children, with girls
accounting for 45 percent of the total. The evalu-
ation discovered 1,426 (30%) children at level 1,
2,075 (44%), and 807 (17%) children at level 3.

In comparison to the preceding reporting period,
21% of children who took both tests in November
2021 were at level 3, up from 19% in November
2020.

Common Children’s Assessment

Level Nov 2019 Nov 2020
Level0&1 1210 (42%) 894 (31%)
Level 2 1126 (39%) 1372 (48%)
Level 3 533 (19%) 603 (21%)
Total 2,869 2,869

MENTORING SUPPORT TO CHILDREN

In a pilot program with selected SKs in Kherwara
block, students who graduated from SKs to gov-
ernment schools were given mentoring support
to help them adjust to their new environment.
During 2020-21, 94 children (46 girls) in grades 5
to 7 were helped at 5 different places.

Support was offered through updated phone call
techniques and individual home visits to children.
Every day, one to two students were contacted.
As schools reopened, teachers began mentoring
students after school.
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Il. RESIDENTIAL LEARNING CAMPS (RLCS)

The Residential Learning Camp (RLC) offers
structured and specialised learning to children
who have dropped out or never attended school
and are unable to attend SKs. This year, RLC
reached out to 324 children: 174 children (78
girls) in the third camp of the 19-20 batch and
150 children (78 girls) in the two camps of the
2020-21 batch.

Similarly, to SK, RLC’s learning strategy was
shifted to a home-based group teaching-learning
mode. Many of the children attending the camps
were previously engaged in labour jobs due to
their families’ poor economic circumstances.
The approach also focused on children’s fam-
ilies’ nutrition and livelihoods, and community
institutions convinced parents to allow their chil-
dren to continue their education after attending
the camps even during the pandemic. The camp
period was increased from six to nine months for
the 2019-20 batch to provide more and better
teaching-learning time.

After the third camp, children from the 2019-20
batch were enrolled in schools; 131 (32 girls) of
174 children were enrolled in various grades in lo-
cal government schools orin SKs. The remaining
43 children were unable to enrol owing to family
economic demands, marital pressure, and other
domestic concerns.

TEACHING & LEARNING

During the lockdown, teachers communicated
with students via phone calls twice a week and
occasional house visits. Children were given
learning materials at home. Teachers directed
them through the use of self-learning materials,
assigned work, followed up with them one-on-
one, and reviewed their progress in small groups.

From July 2020, the teaching procedure was
similar to SK, except that the camp children were
taught everyday for three hours and each in-
structor had just ten students working with them.
Painting, poetry, singing, and other activities
were done in addition to regular teaching-learn-



ing to let children relax. To encourage self-study;,
all children were given study materials. Art and
craft supplies, chart paper, sketch pens, note-
books, three-in-one books, flashcards, bags,
pencils, drawing books, colour pencils, slate-
chalk sets, folders, story books, and worksheets
were included in the Kits.

Before the commencement of the camps, teach-
ers were briefed on the alternative plan and how
to ensure the safety of the children. In addition,
to address the vulnerable and troubled children
encountering emotional issues in the COVID-19
circumstance, an online two-day session on un-
derstanding psychological well-being of kids was
organised.

All children and instructors were given hygiene
kits, while adolescent girls were given sanitary
pads. The girls were also taught about menstru-
ation hygiene.

NUTRITION AND LIVELIHOOD SUPPORT

Ration packs were distributed to families with
children, with modest differences in quanti-
ty based on age group. The kits included pro-
tein-rich foods for children such as pulses, jag-
gery, and soy-fortified milk that were not available
through government programs.

Long-term farming activities such as nutritious
gardens, horticulture, and backyard poultry were
given financial assistance. Families chose the
activities based on their interests.

INTERACTION WITH VOLUNTEERS

On January 20th, 15 children from Jhadol par-
ticipated in an online meeting with ICRA Nepal
staff volunteers. The volunteers led workshops
on WASH and the importance of education. The
interaction highlighted the importance of educa-
tion in opening doors for people by instilling con-
fidence, self-reliance, and awareness.

11l. SCHOLARSHIP

Seva Mandir collaborates with Vidya Bhawan
Senior Secondary School in Udaipur to provide
secondary education opportunities to 52 children
(84 girls) through scholarships. The students
come from rural communities as well as urban
disadvantaged homes in Udaipur.

Due to COVID-19, students in grades 9, 11, and
NIOS were promoted based on internal evalua-
tion, whereas grade 10 exams were held in July.
No lessons could be scheduled until August.
When limitations were lifted, the in-school sum-
mer camp planned for May was substituted by




online involvement via WhatsApp and eventually
on-campus study.

Until August, all students were instructed via on-
line platforms. Beginning in September, 32 hos-
tel students began attending in-person classes,
while 20 day-scholars began studying online.
The institution takes all essential procedures to
safeguard the safety of its students.

Two sessions with parents of hostel students
were organised in the Jhadol and Kotra blocks to
discuss their worries about sending their children
to hostels. Parents agreed to return their children
to school after they were happy with the safety
precautions.

IV. WORKWITH GOVERNMENT SCHOOLS

Seva Mandir began working with government
schools in Rajsamand district’'s Kumbhalgarh
block in 2019-20 to improve the learning envi-
ronment. The intervention includes 21 schools
spread over 10 villages, with 12 being prima-
ry schools, 7 being upper primary schools, and
2 being upper middle schools. These schools
have a combined enrolment of 2,217 students,
with 1,194 boys and 1,023 girls. The interven-
tion is aimed at elementary school students in all
schools.

EDUCATIONAL SUPPORT TO CHILDREN

Education interaction with elementary school
students began in July. Shiksha Sahayaks un-
dertook hamlet and class-wise mapping of chil-
dren as part of the group-based learning tech-
nique. The teaching began in September and
consisted of educating children in groups of 3-4
for one and a half hours, with a daily coverage
of 8-12 children. The Sahayaks touched around
800 children out of a total enrolment of 1,329 in
the primary grades.

Shiksha Sahayaks were regularly schooled on
the principles of core topics such as Hindi, En-
glish, and Mathematics through weekly online
sessions to keep up with the needs of students.
With Sahayaks, a training on KYAN, a digital tool
for teaching children, was organised. A resource
person from School Net India Pvt. Ltd. led the
training.

INFRASTRUCTURE SUPPORT
RESOURCE ROOMS

Seva Mandir has created a Resource Room in
schools to offer a child-friendly learning envi-
ronment, complete with tools for children to gain
conceptual clarity through contextual and expe-
riential learning. The resource room has a digital
learning tool, learning materials in Hindi, English,
and Math, as well as a library.



So far, 12 schools have created Resource
Rooms. All 21 schools received teaching learn-
ing materials such as Vikram Sarabhai elemen-
tary mathematics kits, Seva Mandir worksheets,
and Pratham books. The KYAN-learning tool, a
digital tool, was deployed on trial at one school to
assess instructors’ reactions. KYAN training was
organised for school teachers to help them com-
prehend the instrument. Teachers were unable to
utilise KYAN with kids since schools were closed,
but their feedback on the tool was positive.

WATER AND SANITATION FACILITIES

In order to provide a safe and comfortable envi-
ronment for students, schools must have ade-
quate water and sanitary facilities. During this
time, 7 schools received new toilets, while 6
schools received water facilities.

COMMUNITY ENGAGEMENT

On August 15th, all schools celebrated Inde-
pendence Day, with both teachers and students
participating. On September 8, the International
World Literacy Day, the Sahayaks engaged small
groups of children in a variety of fun activities.

When the schools reopened in February, special
parent-teacher meetings were organized. The
meetings included a discussion about preparing
children and parents for safety precautions and
educational activities after a long absence.



CHAPTER9: TOMORROW’S CITIZENS-YOUTH

OVID-19 lockdowns resulted in the loss of jobs, huge reverse migration to villages, and the loss of

livelihoods for young members in Southern Rajasthan, where migrant labour is the principal source
of income for families. This caused mental tension and dissatisfaction for young people who were unable
to find adequate jobs locally.

Seva Mandir’s youth program centred on giving required counselling assistance. Beginning in March of
this year, Seva Mandir transitioned from center-based youth interventions to cluster-based youth
facilitators who provided counselling and COVID-19 alleviation work. Youth returning from cities were
mapped, counselled, and given ration and sanitary packs. The priority was to provide interim relief in the
form of food and safety supplies in order to reduce the impact of the epidemic on access to basic amenities
in distant tribal communities.

The youthinitiatives were implemented in 43 villages by 11 youth facilitators. During this time, the program
reached out to 4,614 youth (including migrant workers) via online and offline channels for their health and
emotional well-being: 2,421 boys and 2,193 girls. The activities were carried out with young adults and
adolescents in order to reduce the effects of the pandemic on access to essential utilities such as health
care, food, and education in distant tribal communities.

education at home when schools were closed
and be ready to restart when the schools re-
opened. The facilitators provided assistance
in the form of textbooks from schools for 263
(B-117, G-146) youths, subject-specific digi-
tal content via WhatsApp for 709 (B-347,

ACTIVITIES
COVID-19 AND YOUTH

» Formation of online youth groups: 40 youth

(1,639 member) WhatsApp groups were
formed to provide information and support to
youth. Discussions about COVID-19 and re-
lated difficulties were started, and IEC papers
were shared. During their quarantine period,
the youth returning from cities were reached,
counselled, and encouraged.

Food and safety kit distribution: Youth Facili-
tators and local youth leaders played a signifi-
cant role in identifying families in need of food
and other assistance. They assist

ed in reaching around 3,750 families through
Seva Mandir and government assistance ef-
forts.

Education-related assistance to young peo-
ple: The facilitators gave counselling support
to adolescents so that they may continue their

F-402) youths, and tuition for 49 (M-17, F-32)
youths.

Assistance through government programs:
Families were supported in obtaining assis-
tance through various government programs.
MGNREGA (566), widow pension (67), Ki-
saan Yojna (78), Awaas Yojna (12), and Paln-
haar Yojna were among the benefits obtained
(124).

Village meetings: After the lockdown was lift-
ed, village meetings were resumed, with
1,363 people attending 119 meetings to dis-
cuss pandemic, isolation, youth engagement,
relief and safety kit distribution, government
initiatives, education, and PHC-related is-
sues.



CAPACITY BUILDING

Training to youth: 123 youth were trained in
masonry through a combination of online in-
struction and hands-on experience with local
masons. To aid with their agricultural obliga-
tions, 43 youth were trained in the preparation
of organic manure.

Workshops on Menstrual Hygiene and Good
and Bad Touch: 2,536 young people attended
workshops on safe menstrual hygiene prac-
tises. Aajeevika Bureau subject matter ex-
perts assisted in training youth facilitators to
deliver these sessions.

Youth facilitation: Youth facilitators coun-
selled and supported 634 youth (340 boys
and 294 girls) on family issues, education,
marriage, livelihood, and further studies,
among other topics. Personal counselling
was provided to treat the significant stress
and anxiety experienced by local youth as a
result of the epidemic (return of migrants, un-
employment, and limited movement). Vidya
Bhawan’s wellness team taught the facilita-
tors to provide counselling.

IMPACT ASSESSMENT

An assessment of the impact of life skills train-
ings was conducted in 50 villages with 366
youths (ages 14-20). A large group of trained
participants retained information about menstru-
al hygiene, reproductive health, and good and
poor touch. The following are the assessment’s
specific findings:

100% of the youth could tell the difference be-
tween a good and a bad touch.

80% were aware of physical, mental, and be-
havioural changes that occur during adoles-
cence.

85% of participants were aware of the men-
strual cycle and proper hygiene habits, while
just 11% thought women/girls were impure
during the period.




CHAPTER 10: PERI-URBAN GOVERNANCE

he population of small towns in rural areas is increasing. They are developing into commercial activity

hubs with large population densities. A lack of planning in these peri-urban areas has resulted in a
lack of waste management, proper water supply services, and other amenities. Local governments lack
the capacity and resources to fulfil the needs of a fast growing population or to preserve the heritage
assets found in small towns. Seva Mandir collaborates with local communities in two towns, Delwara
and Kelwara, to improve involvement in governance and with local governments to build capacities and
processes to provide effective services and safeguard heritage.

During the reporting period, there was a particular emphasis on COVID-19 relief. Various community
development initiatives assisted in empowering the community and stakeholders to take greater
ownership of interventions. Government networks, notably the Swachh Bharat Mission (SBM) Phase |I,

were used for Solid Waste Management (SWM).

DELWARA

Delwara is a peri-urban town around 30 kilome-
tres north of Udaipur. There are numerous old
heritage sites, including temples, step-wells,
and a 16th century fort that is now a luxury hotel.
Delwara, also known as the ‘Town of Gods,” has
grown rapidly, with a population of roughly 1,000
families representing diverse religious and caste
groupings.

Seva Mandir has a

NEW DEVELOPMENTS

NVM in Delwara was elevated
to the status of Panchayat
Samiti. A new girls’ cricket
playground has enabled 40
girls to receive coaching from
a local resident, Dinesh Soni.
A polytechnic institution is
also being proposed for
Delwara, which will be located
close the proposed Delwara
Panchayat Samiti location.

long history with the
Delwara community,
first through Sadh-
na, a rural and tribal
women’s handicraft
industry, and since
2004, encouraging
local residents’ par-
ticipation and action
in self-governance.
The establishment
of the Nagrik Vikas
Manch (Citizen’s De-
velopment Platform)
has allowed the com-

munity, especially marginalised groups, to high-
light their priorities and demands for local devel-
opment and address them both with the help of

Seva Mandir and the local village Panchayat.

Until now, Seva Mandir has focused on local in-
frastructure development, such as toilets, water
supplies, and heritage sites, as well as empow-
ering women through Self-Help Groups (SHGs)
and building educational and skill-based pro-
grams for youth. Through numerous initiatives
throughout the years, Nagrik Vikas Manch (NVM)
has increased community cohesion and created
a forum to confront challenging waste manage-
ment issues.

WASTE MANAGEMENT

During the lockout, Delwara managed waste. 10
Aarogya Mitras and one driver collected waste af-
terreceiving safety and COVID-19 training. 1,100
householdsin 18 mohallas contributed 80 tonnes
of mixed garbage. 300 homes first source-segre-
gated garbage under tight supervision. Aarogya
Mitras were appointed for garbage segregation,
but personnel shortages persist.

The garbage management site is now Aada Ta-
lab since it affected Bhil basti inhabitants. Gram
Panchayat intermediaries will also aid SWM.

Delwara residents still struggle to pay fees—
INR 30,000 was collected, 22% of the required



amount. Mohalla committees will soon collect
levies from homes and shops.

Nagrik Vikas Manch will partially fund the Aaro-
gya Mitras because the Panchayat lacks funds
(NVM). SWM funding has been negotiated with
district administration since the NVM cannot ten-
deror create its own finances. 156 homes received
sewerage pipeline repairs in Meghwal Basti. Pan-
chayat and Mohalla committees contributed to
the action.

HERITAGE DEVELOPMENT
INDRAKUND

With the help of Seva Mandir, Indrakund, a step-
well that has been a part of Delwara’s history, has
been beautified through bimonthly cleaning ini-
tiatives. The addition of a wheel, a spiral, and a
hut above the wheel has helped to beautify the
area. It is now being utilised to bathe community
members. A hut-like structure will be placed over
the Rehat to protect it from rain and extreme heat.

HERITAGE WALK

The heritage walk program in Delwara expe-
rienced a setback as a result of the govern-
ment-mandated lockdowns, which harmed local
livelihoods. Devigarh Palace, a local tourist des-
tination, is also not expecting its regular tourist
influx in the coming year.

COVID-19 AND COMMUNITY

The lockdown brought back 60 families who had
migrated out of Delwara. The Mahatma (Gandhi)
National Rural Employment Generation Act re-
sulted in an influx of local labour (MNREGA).

Because Delwara is heavily reliant on tourism,
which has been severely impacted, small busi-
ness owners are unable to sustain their oper-
ations. Those from economically and socially
disadvantaged neighbourhoods continue to en-
gage in agriculture and related activities such as
goatry and backyard poultry.







The Public Distribution System (PDS) has assist-
ed families in acquiring daily rations at reduced
costs, hence preventing starvation. Through
its pandemic relief initiatives, Seva Mandir has
helped 70 families by distributing food, rations,
and sanitation. Local residents also contributed
INR 1,30,000, which was utilised to provide ra-
tions to 75 households.

Due to the nature of the Aarogya Mitras’ work,
Seva Mandir has either provided both doses of
the vaccination or provided vaccine hesitancy
counselling through the Community Health Cen-
tres (CHC).

AFFORESTATION

The Gram Panchayat contributed INR 15,000
for saplings, which were supplemented by 1,000
saplings from Seva Mandir in Karanj, Jamun, Ma-
hua, Sitafal, and Imli for afforestation initiatives.
To ensure safety and protection, a boundary wall
was built around the Bhil basti.

SHG AS SOLE CREDIT SOURCE FOR THE
WOMEN

Women-led Self-Help Groups (SHG) were the
sole consistent source of income for financially
disadvantaged women. Two of the 25 organisa-
tions have distributed their savings to their mem-
bers, emphasising the critical need to work with
women and youth on economic issues.

YOUTH FESTIVAL

Udaan, a 10-day youth festival in Delwara, fea-
tured cricket, chair races, spoon races, kabad-
di, volleyball, and other cultural events. Delwara
people provided donations to the girls’ cricket
event. The Udaan youth cricket festival featured
four teams.

KELWARA

Kelwara, with a population of about 800 fami-
lies, is a rapidly growing town. Kelwara is locat-
ed at the foot of the Kumbalgarh Fort hill, hence
it is frequented by tourists and travellers. Many
hotels and restaurants along the route generate
enormous volumes of garbage, which impacts
public transportation vehicles. In addition, be-
cause Kelwara is a marketplace and government
office area, a significant floating population of
Kumbalgarh block residents can be seen on a
regular basis.

Due to the lack of modern street cleaning and
waste collection methods, garbage frequently
finds up in the surrounding streets and ad hoc
waste dumping locations, increasing the risk of
iliness and damaging the natural beauty of the
area. Seva Mandir, who has over 20 years of
expertise in the region, highlighted this matter
with the inhabitants in the neighbourhood. In the
preceding fiscal year, an opportunity occurred
to work on the issue with budgetary support for
trash management in the tourist town.

SWM was launched in Kelwara in the previous
fiscal year (2019-20) in a three-kilometer radius.
The stakeholders have been actively involved in
the process. Kelwara, like Delwara, has attempt-
ed to communicate with the Swachh Bharat Mis-
sion.

Cleaning activities were only interrupted for three
days during the lockdown since SWM process-
es are considered vital services. Aarogya Mitras
received sanitary kits, and waste management
work was overseen by the Kelwara Vikas Samiti.

Waste segregation became simple because col-
lection was limited during the shutdown. Due to
the increased tourist, waste was collected from
neighbouring hotels after July 2020, and a col-
laboration was made with Club Mahindra Hotel,
in which the hotel chain pays a monthly charge
for waste pickup. More hotels are currently par-
ticipating in the scheme.




FACILITY FOR SOLID WASTE MANAGEMENT

The new waste handling facility was finished
with painting, ramp building, and an inert
waste tank. Everything that had previously
been stored was moved here.

Plantation along the boundary wall was fin-
ished to assist control soil erosion and pre-
vent wall damage due to the site’s high slope.
It will improve the appearance of the waste
management unit.

With the help of a German start-up called
Clean hub, Geocycle Company collected ap-
proximately 2.5 tonnes of plastic waste.

COMMUNITY ENGAGEMENT AND
GOVERNANCE

Local citizens must own and handle waste
management. A self-sustaining communal
ownership model that encourages local con-
tributions is required.

Seva Mandir performed door-to-door lectures
to raise awareness about fee collection,
house-level waste  segregation, and
COVID-19 preventative measures. The clean-
ing and waste collection were frequently mon-
itored by the Samiti.

During this time, four meetings were held with
Aarogya Mitras to review the work and resolve
problems. Kelwara Vikas Samiti conducted
two meetings to discuss regularising fees, co-
ordinating with the government, and broaden-
ing the scope of trash management. As a re-
sult, collection is then regularised beginning
in July 2020.

DISTRICT LEVEL SEMINAR FOR SOLID
WASTE MANAGEMENT

A two-day conference called Community Solid
Waste Management was held to promote com-
munity waste management models in peri-urban
areas. The event was attended by 67 officials
from the government, civil society, researchers,
the local community, and Seva Mandir. The major



takeaway emphasised the need for waste man-
agement policy adjustment in smaller towns and
rural areas. To ensure -

the viability of such f
activities, the govern-
ment, voluntary or-
ganisations, and cor-
porate  social —
responsibility
organisations
should work
together. In-
termediaries
must prepare
to build rev-
enue models
to ensure the
long-term via-
bility of such
waste man-
agement
systems.

LIAISON WITH GOVERNMENT

Several meetings were held with the district ad-
ministration in order to gain support and leverage
funding. Visits by government officials, including
Zila Parishad CEO Rajsamand, sparked a lot of
attention and prospec-
tive funding. The Seva
Mandir team assisted
the government in pre-
paring detailed project
reports for Phase Il of
the Swachh Bharat
Mission in four pan-
chayats. As an advi-
sor, Seva Mandir also
routinely  discussed
the panchayat’s waste
management plans
at Panchayat Samiti
Kumbhalgarh and Zila
Parishad Rajsamand
meetings.

CAPACITY BUILDING EVENTS

In March 2021, Seva Mandir organised two expo-
sure visits for members of the Kelwara Develop-
ment Committee and Arogya Mitras:

* A tour to the Barefoot Institute in Tilonia
taught participants about the efficient opera-
tion of a low-cost solid waste management
plan, the necessity of community participa-
tion, and the use of waste as a source of in-
come.

» Avisitto the Finnish Society in Banswara and
Dungarpur, where the waste management
strategy is being implemented with the assis-
tance of the panchayat and city government.
Every household has also made the initiative
to compost and utilise its wet waste, and
some are earning by selling the compost.

At both locations, the village community runs
the waste management system for 400 and 600
houses with the assistance of two Aarogya Mi-
tras and collects fees on a monthly basis to pay
their honorarium. Viewing this community-run
model helps Seva Mandir’s partner communities
envisage their long-term future.




CHAPTER 11: CHILD REPRESENTATIVE PROGRAM

S eva Mandir collaborated with Plan India to implement child-centered development in partner
communities. Child Representatives (CR) have been chosen to represent their peers’ issues in their
communities and throughout the region. This method has enabled and steered the development of child-
centeredness throughout Seva Mandir’s activities and in communities.

The program includes 132 villages and 463 hamlets throughout five blocks till September 2020. In April,
2,597 children were enrolled as child representatives, with 66% of them being girls and 34% being boys.
Due to a large number of age-related cancellations, the number of child representatives enrolled has
been declining. There were 330 cancellations up until September owing to children reaching the age of 18

and thereby graduating from the curriculum.

ACTIVITIES
COVID-19 HUMANITARIAN SUPPORT

Plan India decided to use approved grants to help
communities in need throughout the outbreak.
The following relief efforts were implemented
with CR families:

» 1,570 CR girls and 1,056 boys were reached
out to via phone calls to increase their aware-
ness of COVID-19 and analyse their status.

¢ COVID was made known to 2,682 house-
holds through personal contact and phone
calls.

* Food packages were distributed to 316 CR
families.

e Sanitation kits were distributed to 4,462 CR
homes.

PRO/BARCLAYS SUPPORT

Education and health kits were delivered with
the support of Plan India and Barclays. Educa-
tion kits are still being provided to secondary
school students, who are also being taught how
to utilise hygiene kits to protect themselves from
COVID-19. The materials in the educational and
hygiene packages were chosen based on the

girls’ feedback and suggestions. A total of 2,305
education and health kits were delivered to fe-
male students in grades 8 to 10.

The education kit includes the following items:

+ Reading materials include grammar books in
Hindi and English, as well as a dictionary.

+ Stationery includes four registers and a
geometry box.

¢ The hygiene packages contained five soaps
and five sanitary pads.

VERIFICATION AND RESUMPTION OF WORK
Sponsorship and communication were placed
on pause due to COVID-19, and thus resume
in September 2020. During this time, 886 of the

2,314 children were verified.

The sponsorship children were verified for the fol-
lowing reasons:

1. To monitor the migration of sponsored chil-
dren after the lockdown.

2. To evaluate the migration of sponsored chil-
dren.

3. To get an update on the sponsored children’s



health and well-being.

NOMINATION FORYOUTH ADVISORY
PANEL

One girl was chosen for the national youth par-
liament, which is a group of young and engaged
young people who can represent youth concerns
at the national level in 2020-21.

DISCONTINUITY OF SPONSORSHIP AND
COMMUNICATION ACTIVITIES

The government amended the FCRA Act at the
end of September, prohibiting the sub-granting
of foreign donations. Activities linked to sponsor-
ship and communication had to be stopped short

because they were backed by a foreign grant
from Plan India. Seva Mandir opted to continue
the development efforts that had previously been
supported by Plan India.

Plan India indicated an interest in directly con-
tinuing sponsorship initiatives and implementing
development activities in Udaipur. Plan India es-
tablished an office in Udaipur to be closer to their
beneficiaries. A committee was constituted to
guarantee that the transition to Plan went well.
Seva Mandiridentified 50 programs for Plan India
to implement, including 21 Shiksha Kendras, 19
Balwadis, 6 Youth Resource Centres, and 4 Bal
Sakhis. However, due to a lack of money, Plan
has yet to implement the initiatives.




CHAPTER 12: PEOPLE’S MANAGEMENT SCHOOL

he People’s Management School (PMS) develops and facilitates learning programs and events

for Seva Mandir staff and external stakeholders. PMS is in charge of the organization’s research,
monitoring and evaluation, capacity building, and publication efforts. There are three major cells:
research, monitoring, and evaluation, capacity building, and social environment.

The (PMS restructured its operations this year in response to the pandemic that affected all of Seva
Mandir’s programs. Trainings, volunteer programs, research, monitoring, and evaluation activities
focused on the pandemic and assisted the organisation in reacting to it.

The volunteers’ program functioned by adjusting to change and offering remote and hybrid volunteering
and internship options. Initially, trainings were conducted online, particularly for personnel who were
unfamiliar with online modes of communication and meetings; this aided in guaranteeing inclusion for all
employees. The M and E assisted in conducting numerous external evaluations to better understand the
demands during COVID, as well as internal assessments through increasing staff technology capacity.
The library was closed for the duration of the reporting period. However, the issuance of books was
permitted with safety precautions. The communications team focused its efforts on increasing public

knowledge about COVID.

ACTIVITIES

RESEARCH, MONITORING AND
EVALUATION

SECTION 1. RESEARCH
A. Situational Assessment

“How is hinterland unlocking? Through the Re-
verse Migration Lens” is a post-COVID-19 situ-
ational assessment study was put together in
partnership with 9 non-governmental organisa-
tions (NGOs) and two research organisations
(Vikas Anvesh and Sambodhi). The study was
carried out to analyse the community’s reaction
to COVID-19 and the lockdown. For our region,
the findings were as follows:

+ Over 50% of families with seasonal migrant
workers were severely affected during and
after the COVID-19 lockdown.

o Agriculture operations were not greatly
affected, which may be due to government

and NGO support for kharif seed, as well as
credit from SHGs and extended families.

¢ 33% of households had grain surplus until
December 2020, and active PDS services
provided by the government during and
after the lockdown helped to handle th
Approximately 10% of households still
suffered food shortages and had to cut food
consumption, either by reducing meal size or
by reducing the number of meals.

+ Few families facing income/cash flow crises
have turned to mortgage or interest free loans
from relatives or extended family members.

B. Impact Of Covid-19 On Children, Young
Girls And Communities In Delhi & Rajasthan:
A Rapid Needs Assessment Study

The Rapid Needs Assessment was carried out to
examine the impact of COVID-19 on the lives of
children and young girls aged 6 to 24 years, as
well as to understand the underlying reasons of
Gender Based Violence. During the COVID-19



lockdown phase, field personnel views, percep-
tions, and direct experience were mostly cap-
tured using qualitative data gathering methods.
The review was carried out in partnership with
five partner organisations, including Seva Mandir
in Rajasthan. The following were the significant
findings:

+ The post-COVID situation may result in an
increase in dropout rates, particularly among
female students.

e Child labour, child trafficking, and child
marriages are anticipated to rise.

+ Despite the fact that both the state and federal
governments have implemented online
classrooms, participation remains low due
to accessibility concerns with smartphones,
laptops, and tablets among children and their
families.

¢ Pregnant and breastfeeding women and
childrenfaced significantbarriersto accessing
health and linked services (ANGC, institutional
delivery and PNC, immunisation, etc.).

¢ Food insecurity is another big issue, owing
to a lack of mid-day meals and an irregular
supply of Take-Home Ration (THR).

+ Unemployment is increasing, and large
income shocks may have a severe impact on
children and overall well-being due to cuts in
important health and food expenditures.

C. “Maternal And Child Health And Education
For Children And Challenges During Covid-19”
- An Internal Assessment

The following were the key findings of the internal
assessment:

+ Nutritional assessment of 396 children under
the age of five revealed that 52% of children
were underweight, with 23% seriously
underweight. Anganwadis did not provide

supplies or THR to 57% of HHs. During the
lockdown, just 57% of the 117 eligible children
received immunisation.

+ Half of the 59 pregnant women polled were
enrolled in Anganwadis. Nine women had no
ANC checks.

+ Due to the shutdown of Balwadi/Anganwadi,
99% of mothers were concerned that their
children were now only playing outside and
not learning anything.

¢ Parents said that 83% of their children were
engaged in household duties and play, 38%
were doing home studies, and 15% were
engaged in agricultural activities during the
lockdown.

¢ 76% of parents reported that their children
appeared distracted and uninterested in their
schoolwork.

¢ 72% of parents wanted Shiksha Kendra and
residentiallearningcampstobeginand assure
their children’s education continuation.

D. Research Paper By SBI Youth For India
Fellow

Laxmi Thakur, Varsha Rathore, and Sumana Pal-
le (SBI Youth for India Fellows) developed and
submitted a research paper on “Capacity Build-
ing and Leadership Spaces for Rural Women in
Southern Rajasthan” for the “Future of Women”
Conference. The study investigates case stud-
ies of empowered women to show how creating
leadership spaces leads to their own empower-
ment as well as the empowerment of girls and
women around them.

SECTION2. MONITORING AND EVALUATION

Among the assessments and studies carried out
throughout the reporting period are:

— Assessment of community institutions’ man-




agement of assets such as pastures, Shiksha
Kendras, or Balwadis. The key conclusion
was that 75.79% of GVCs were properly and
equitably managing their village common as-
sets.

— Assessment of Balsakhis’ comprehension
and use of the Mobile App for monitoring chil-
dren’s nutritional status. It was discovered
that their comprehension of how to use the
app was still relatively limited.

— A study was conducted with 137 recipients
who received assistance for their unfinished
toilets. It was discovered that in 73% of fami-
lies, all members were now utilising sanitation
facilities, howeverin 27% of homes, some se-
nior persons were not.

Internship Experience - Words from Intern/
Volunteers

“We not only work on ourselves in order to aid others, but
we also assist others in working on themselves.” This
phrase encapsulates my entire working and learning
experience at Seva Mandir. | saw the organization’s
vertical reach, how locals were directly or indirectly involved
with Seva Mandir's activities and benefited from it. |
resided in village Kagmandarda, Khamnore district, for my
college project R.L.L.E (Rural living and learning
experience). There, | learned how anyone may live their
life with less resources; living in that community offered
me valuable life lessons. Seva Mandir functions as a “root”
that permits water (services) for improved tree growth and
development (villages and villagers). The employees
there are quite helpful and assisted us well in completing
our job. It was fascinating to witness the organization’s
work; Seva Mandir is not only trying to improve the
villagers’ livelihoods, but also to empower, educate, and
socially aware them, and to help the village’s weaker
sections stand on their own. It was a fantastic learning
experience for me, and I'd like to thank everyone | met
throughout my time there”

- Shraddha Kumari is a student at Xavier University
in Bhubneshwar.

B. Social Environment Cell

SECTION 1. VOLUNTEERS AND INTERNSHIP
PROGRAM

69 people (45 women) worked with Seva Mandir
during the reporting period, including 16 volun-
teers (6 foreign volunteers), 10 SBI Fellows, and
interns from various academic institutes. The
volunteers become involved with Seva Mandir
through internships and volunteering both online
and in person. They were involved in 56 different
initiatives and activities. In total, 43 participants
were assigned to online projects.

During this time:

the Volunteer Program was available online
until September 2020. Offline hosting of vol-
unteers as interns resumed in October. How-
ever, we intend to continue hosting them both
offline and online.

Personnel volunteer activity: A cleaning and
gardening activity has been organised on a
volunteer basis to provide a free and enter-
taining area for Seva Mandir staff.

Seva Mandir took part in the Rajasthan Anan-
dam Scheme 2021 by hosting two students
from the MLSU in Udaipur. The Anandam
Scheme is designed to encourage college
students to give back to society while earning
academic credit. Ronak Shah served on the
program’s design committee.

During this time, project reports were classi-
fied, a standard operating module with guide-
lines for volunteers and reporting officers was
developed, a virtual volunteering workshop
was held, and research into suitable academ-
ic institutes for internship-related partner-
ships was conducted.

SBIYOUTH FOR INDIA FELLOWSHIP

In the 8th batch, 10 new SBI Fellows (9 Indian,



1 OCl) from various backgrounds joined Seva
Mandir for a period of 13 months. On March 3,
2021, the first review session for the 8th batch
was held at Seva Mandir.

— The SBI foundation donated three two-wheel-
ers to Seva Mandir this year for the fellows.

— Seva Mandir took part in an impact assess-
ment exercise for the Youth for India initiative,
which was developed by the SBI Foundation
in partnership with the Madras School of So-
cial Work (MSSW) in Chennai.

COLGATE-MANAGEMENT TRAINEES - BLP
(BUSINESS LEADERSHIP PROGRAM)

Five management trainees (two women) from
Colgate Palmolive participated with Seva Mandir
for four weeks as part of the Business Leadership
Program via virtual platform. They worked on de-
veloping a financial-digital literacy package for
SHG women.

KUNZRU LIBRARY AND DOCUMENTATION
CENTRE

The library was closed to readers in March 2020.
It was opened for staff in June 2020, and after a
month, members were authorised to issue and
deposit books/magazines while adhering to the
safety measures. The decision to create a library
for readers and members to sit was still on hold,
subject to government standards on opening
such venues to the public.

During this time:

— the library had a total of 9,351 volumes and
5,419 reports (SM reports 1,761 and external
reports 3,658). SM workers and members
received 438 books and 260 magazines/jour-
nals. SM received a contribution of 26 books.
The Documentation Centre received 54 re-
ports, 7 of which were external.

— Nine library readers passed the RAS (Main),

First Grade Teacher, and other government
exams. 8 new members joined, while 87
members dropped out, for a total of 317 mem-
bers.

AWARDS
EXTERNAL AWARDS

Women Leadership in Water Governance and
Management-Bhurki Bai’s nomination for the
Women Water Champions Award, hosted by
UNDP, was chosen in recognition of her contri-
bution to raising awareness about the judicious
use of water and mobilising women farmers to
adopt and practise income-augmentation mea-
sures in agriculture.

Sonia Pargi of Dewas has been recognised as
a Change Agent by the Apollo Tyre Foundation
for her excellent commitment to women empow-
erment activities in the EkNaam Campaign.
She took part in an unigue interactive session
with host and producer Richa Anirudh during the
campaign’s virtual award ceremony on March 3,
2021.

Transparency Key award for GuideStar India -
GuideStar India is a big online information collec-
tion with over 10,000 NGOs. Through a rigorous
due diligence procedure, Seva Mandir was grant-
ed the coveted award for 2021. The Foundation
Level certification indicates that the organisation
has submitted annual income tax returns as a
tax-exempt entity and made them public. The
GuideStar India Transparency Key award is valid
until December 31, 2021.

INTERNAL AWARDS

Ravi Bhandari Awards 2020-21

— Hiralal Purohit, Accounts department, got the
Ravi Bhandari Awards 2020-21 in the staff

category. During his time at the Kotra office,
he supplied sweaters to 65 children.




— Vikram Chand Kher, NFE instructor in the
category of para employees. Because of his
assistance and support, he was able to obtain
funding from the panchayat and Shiksha Ken-
dra was built for children in Tejiya Fala, Kotra
block.

CAPACITY BUILDING AND TRAININGS

Beyond its program components, the focus
during this period was on staff capacity building
needs as a result of the altered conditions caused
by the pandemic. When the globe reopened fol-
lowing the lockdown, there were signs of worry,
disengagement, and a lack of team spirit among
team members. Some trainings were held in or-
der to establish spaces for energy restoration,
burnout reduction, and change adaption.

During this time, the following significant actions
were planned:

— One-day Reboot workshops on reducing

stress and comprehending experiences from
the lockdown were held in Kherwara, Kotra,
Jhadol, and Kumbhalgarh blocks, as well as
participatory sessions on teambuilding, trust,
and communication.

Short Stay Home Workshop - PMS organised
a day of activities for the residents to assist
reduce the worry and tension caused by the
COVID-19 lockdown.

A two-hour workshop with SM women was
organised to release tension and provide
pleasant time. The training was attended by
35 female team members from HO, SSH, and
Khushi.

Training on Leading Remotely - In conjunction
with Social Enterprise Academy, online train-
ing courses on Lead Remotely: Empowering
your distributed team in difficult times were
organised. The program was conducted in
two groups, with 20 individuals attending in



August and September 2020.

Seva Mandir Branding Guidelines training
was given to 25 staff members, including pro-
gram leaders and block professionals. The
training emphasised the need of developing a
strong brand image for the organisation.

MS Teams Application Instruction - Two IRMA
interns (Ex-MBA) led training on the funda-
mentals of MS Teams. 17 staff members from
blocks and HO attended the workshop.

Support Staff Training - A two-hour interaction
session with support staff was held to learn
about their concerns and to orient them to
the relevance of their job in the office during
a pandemic. There were 17 support workers
from HO, SSH, and Kaya in attendance, while
6 additional were linked online.

New batch orientation - A two-day interactive
orientation for 20 team members on organisa-
tional history, values, programs, and culture
was conducted.

HDFC launch workshop - A two-day project
orientation session forthe HDFC project team
of 20 persons was organised at Badgaon and
Girwa. It emphasised teamwork, communica-
tion, self-reflection, and project comprehen-
sion.

Cancer Prevention and Detection - Dr. Manoj
Mahajan of GBH Memorial Cancer Hospital
presented a cancer awareness seminar. Forty
employees participated in the online session.

Others - A meeting with Seva Mandir person-
nel was scheduled to discuss the new Farm
Bill.

During this time, new employees were given
arefresher on HR procedures and policies, as
well as another orientation on Accounts-spe-
cific processes and policies.

NETWORKING IN SECTOR

Rapid Rural Community Response to COVID
-19 (RCRC)

The RCRC is a cooperation of around 60 or-
ganisations. Over 1.6 crore people are served
by RCRC member organisations in 110 districts
throughout 15 states. The Working Committee
(WCQC) is a leadership committee of ten CSOs that
ensures member collaboration and raises financ-
es. One of the member organisations is Seva
Mandir.

Other member organisations, like Seva Mandir,
are developing rural livelihoods in distant loca-
tions as one of their core programs. Seva Mandir
has been sharing its understanding of jobs that
require urgent attention as well as medium-term
support for rural populations, particularly in iso-
lated areas.

Seva Mandir has assisted RCRC partners by
conducting COVID-related assessments and
has responded by giving relief and livelihood as-
sistance to persons affected by the pandemic.
The organisation serves as the RCRC’s Rajas-
than State Convener.

+ National Policy on Voluntary Sector

Seva Mandir organised a virtual state level meet-
ing with 23 NGOs in Rajasthan for VANI in Jan-
uary 2021 to discuss existing mechanisms of
involvement that can be used as templates for
promoting the National Policy on Voluntary Sec-
tor.

+ Revitalising Rainfed Agriculture Network
(RRAN)

Seva Mandir is part of a network engaging in Rain
Fed Agriculture research and advocacy, with a fo-
cus on millets, backyard poultry, and seed systems.

¢ Non-Timber Forest Products (NTFPs) -
Exchange Program Network




This network is made up of non-governmen-
tal organisations (NGOs) that work on forest
commons and tribal communities. Seva Mandir
supports the network and exchanges inputs to
increase collective access of communities to
forests, as well as on forest protection, manage-
ment, and processing.

— Learning and Advocating for Community For-
est Rights - In 2011, the Community Forest
Rights-Learning and Advocacy (CFR-LA)
process was launched. It is a network for
learning, sharing, and advocating for Com-
munity Forest Rights (CFR).

— Discussions on Collaborative Fundraising for
COVID Response and Partnership on Liveli-
hood intervention have begun with Care India.
Care India is looking for partners and sought
openness of SM to work on projects in other
districts of Rajasthan.

C. Communication Cell

Seva Mandir's Communication Cell was estab-
lished in the later half of 2020 to meet the grow-
ing communication needs, both external and
internal. The usage of social media has grown
significantly, and a specialised team would assist
in developing a shared strategic vision for Seva
Mandir’s communications, including its philoso-
phy and mission.

COMMUNICATIONS

+ Social media: 94 posts were uploaded on
Facebook and Instagram, and 55 on LinkedIn,
focused on various organisational events,
impact stories, and partnerships.

+ Website: 20 stories have been added to the
website. It addressed significant events and
themes.

o Digital media: Four articles about the
WRC, the Waste Project in Kelwara, Van
Utthan Sangh, and community institutions

were published in IDR and Village Square,
increasing the organization’s national reach.
Our stories have also received the most views
on IDR Ground up.

¢ Audio Awareness Campaigns: 18 Audio
Awareness Campaigns were produced in
various blocks.

+ Stories of Change: During the initial wave
of COVID, four volumes of Covid aur Hum
with 30 stories were prepared, emphasising
the initiatives taken by community leaders,
individual families, volunteers, and staff.

¢ Print and News Media: 30 stories were
published in newspapers, and two were
broadcast on local news channels. Four
visits were made with local media reporters to
demonstrate activity on the ground.

PUBLICATIONS

This period was characterised by significant
printing for the publication. Despite COVID, the
volume of printing was very high during the pe-
riod, covering awareness generation material for
COVID prevention, programmatic printing such
as worksheets, calendars, training modules,
pedagogy material such as flash cards, organisa-
tional stationary, and so on, which gained traction
in the latter part of the year.



CHAPTER 13: RESOURCE MOBILISATION UNIT

S eva Mandir has had donors who have funded its Comprehensive Plan, a three-year plan that covers
work across all programs, for more than two decades. This Comprehensive Plan received more than
half of the organization’s revenues, providing us the flexibility to develop, experiment, and respond to the
needs of the community. This form of giving has gradually been replaced by more project-based support.
Furthermore, some traditional institutional contributors have exited India. The changing donor profile
trend maintained in the reporting year.

The overall budget for the fiscal year 2020-21 is INR 32.91 crore. This budget has sources worth INR
31.71 crore, yet there is a funding gap of INR1.20 lac. As a result of the consequences of last year’s
modifications to the FCRA law, a significant funding gap has been created, with international partners
leaving. However, with new large Indian alliances, we intend to close the gap and better align ourselves
with shifting dynamics in the future.

NEW FUNDING

During this time, new funds were raised for integrated development from the HDFC Foundation and an
Axis Bank Foundation grant through Give India. ATE Chandra for water body rejuvenation, Arghyam grant
for strengthening water security as part of COVID-19 rehabilitation, Government project for biofuel
awareness in tribal areas, MMT through Give India, GIS support for Kaya training centre, SBI Foundation
for Afforestation, India Shelter for Education, EPIROC India Mining sanctioned Water project.

RENEWED FUNDING

HZL, L&T, Afshan Foundation, Yatra Foundation, J K Tyre, Colgate, ICRA, CGCL, Mahindra, and
Interglobe have renewed their funding support for 2020-21. However, the removal of the sub-granting
clause in the FCRA resulted in the loss of three significant partners: Oracle, Plan India, and RBS.

COVID FUNDRAISING

In early April 2020, fundraising activities forimmediate COVID-19 relief began. Through existing and new
corporates, individuals, and crowdfunding platforms, a total of INR 1.08 crore was raised for COVID relief
work. As the second wave spread into rural and tribal areas, we continue to provide help to people while
also assisting the government in strengthening medical facilities at CHCs. So far, INR 72.0 lac in finances
and in-kind support of oxygen concentrators have been raised. The objective is to gather approximately
INR 1 crore for relief activities, with additional funds raised for family rehabilitation and pandemic
preparedness

FRIENDS OF SEVA MANDIR- USA AND UK.

The FSM UK chapter received 28.26 lac in 2020-21. 50,000 GBP was ready for disbursement at the time




ofreporting. Similarly,the FSM US chapterremitted INR 83.59 lac, excluding Global Giving disbursements.
More money are also available for distribution. Foreign donor remittances have been halted for nearly 4
months due to the lengthy process of registering a new account

INDIVIDUAL DONATIONS

Individual donors contributed a total of INR 228.87 lac throughout the reporting period. This comprises
Indian, international, and crowdsourced donations. A few people became our fundraising ambassadors,
raising donations in their personal networks via platforms like Milaap. In the following years, the emphasis
will be on developing multiple fundraising channels such as Facebook, Milaap, Benevity, and so on.

GIVE INDIA

Give India projects raised INR 85.96 lac. Offline grants of INR 35 lac from the Axis Bank Foundation, INR
25 lac for the benefit of women artisans, and INR 18 lac for the Amrit Clinic are included. Because of the
FCRA sub-grant clause, money raised from internet sources have been curtailed.

GLOBAL GIVING

Global Giving was once again a crowdfunding champion this year. The platform received INR 103.87 lac
for programs in education, COVID alleviation, child development, natural resource development, and
women’s empowerment. It comprises around INR 35 lac raised on GG in the previous fiscal year, which
was received in 20-21.

BENEVITY

On Benevity, we raised INR 0.83 lac. The platform is still accepting donations, however disbursement has
been halted since our former FCRA bank account was terminated. This will be resumed as soon as the
new account is operational.

SEVA MANDIR’S WEBSITE

INR 0.92lac wasraised through Seva Mandir’s website. When the old FCRA bankaccount was terminated,
the raising of foreign monies ceased. This will be resumed as soon as the new account is operational.
FACEBOOK FUNDRAISERS

Facebook has emerged as a promising fundraising medium. During the first half of the year, INR12.88 lac

was raised. However, fundraising was lower in the second half of the year since foreign funds could not be
accepted because the bank account was not operational.



CHAPTER 14: HUMAN RESOURCES

ACTIVITIES

This year, 183 employees left the organization and 153 joined it. Of the remaining employees, seven
retired at the age of 58. The Khushi Project employed the majority of the other staff who left and joined.
The female-to-male ratio is 30:70.

The Staff Welfare Fund and the General Welfare Fund each provided aid of INR 2,62,539 and INR 77,700
to 23 employees and 07 colleagues, respectively. During this time, the employees received a loan of
approximately INR 10 lac.

Employees with a gross monthly pay of more than INR 15,000 were asked to voluntarily delay some of
their monthly salary for three months in order to manage cash flow. A total of 106 employees accepted the
postponement, which freed up around INR 5 lacs per month for other expenses. In September 2020, the
deferred wage was paid.

A mobile-based attendance application with GPS has been successfully implemented to track all staff
attendance. Employees were permitted to work from home from March 21st to May 3rd, 2020, during the
pandemic. Only those involved in relieving went out into the pitch or to the office. From 16th September
2020, offices reopen for regular activities. Employees were offered rotational facilities from May through
September 2020. A separate COVID-19 Insurance Policy was obtained for all employees with the
premium contribution ratio of Seva Mandir and employees at 60:40.




CHAPTER 15: INFRASTRUCTURE AND ESTATE

Kaya Training and Learning Centre was converted as a result of the Pandemic to provide aid to the
community while also focusing on vegetable farming. Trainings were closed due to the lockdown.

Various infrastructure modifications were made during this time period, including the academic and
residential blocks. In addition to enhancing the solar power system and water collecting systems, repair
and maintenance work was carried out.

KAYA TRAINING AND LEARNING CENTRE

The Kaya Training and Learning Centre (Kaya) was occupied for 202 days during this time period. Kaya
hosted 61 institutional trainings and 8 external trainings. Due to the entire lockdown and closure of
trainings, the Kaya team engaged in activities such as relief kit preparation, food grain and vegetable
production.

Kaya has gained new amenities, including the completion of two buildings (administrative and residential
blocks) this year.

— The 2795-square-foot Academic Block comprises a conference hall, meeting room, pantry, and re-
strooms. A bore well is connected to a water collection system. 3 kW off-grid solar power is installed.
The conference hall and meeting room have chairs, projectors, audio-visual equipment, meeting ta-
bles, TVs, and curtains.




— The 1250-square-foot Residential Block has four rooms with bathrooms, a pantry, and a corridor. Fully
furnished rooms. The roof has a 300-litre solar water heating system. The building area has 16 sitting
benches and plants. Five 60-watt street lights illuminated the walkway.

Additionally, 17 CCTV cameras were installed for security, three training classrooms were painted, and
kitchens were updated in old buildings. Built a new play area, water diversion system, and steps with

railings. Installed swing and see-saw for learning camp kids. Gabion structure and stone pitching built
485 feet of runnel. This runnel will divert rain and protect the future building. During the rainy season, this
will give a natural viewpoint. Herbal/horticulture plants will surround the runnel.

Other locations’ repair and maintenance work was done as needed. Other cost-cutting initiatives in
administration helped Seva Mandir save INR 13.50 lac. Rented space was lowered by closing them,
relocating to Panchayat buildings, or consolidating offices. During the lockout, office work was restricted,
saving electricity and maintenance costs. Sub-meters were installed in office-provided houses, and
actual electricity costs were charged to personnel.
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APPENDIX




ANNEXE 1 AND 2 COMBINED GLOSSARY AND ABBREVIATIONS

ANNEXE | - Glossary of Local Terms
Local Terms Meanings/Explanation In English

LOCAL TERMS MEANINGS/EXPLANATION IN ENGLISH

Aadhaar Card Citizen Identification Card

Aarogya Mitras Solid Waste Management Taskforce Members

Amla Indian Gooseberry Fruit, Rich In Vitamin C

Anganwadis Government Run Centes For Young Children

Arvi Colocasia, Vegetable

Asha worker Local Health Worker

Awaas yojna Housing Scheme

Bal Sakhis Health Counsellors — Cadre Of Field Workers Who Educate Early Child Care
And Nutrition

Balwadi Day Care Centre For Children At Village Level

Basti Slum Habitation

Bhamashahs Donor (Local)

Black gram Lentil

Chana Dal Dehusked Gram Pulse/Lentil

Covid aur Hum

A Publication Of Stories From Ground During The Pandemic

Crore 10 Million

Daliya Wheat Grits

Digital Sakhis Women Community Resource Persons To Support Women Availing Financial
And Digital Services

Goatry Breeding Of Goats

Gram Sabhas

Elected Village Representative Body




LOCAL TERMS MEANINGS/EXPLANATION IN ENGLISH
Gram Samuh Federation Village Committee Federation

Green gram Pulse, Protein Source Crop

Hectares Measure Of Land, About 10,000 Square Metres
Imli Tamarind Tree, Pulp Of Fruit Rich In Vitamin C
Jaggery Unclarified Brown Sugar Crystals

Jamun Fruit Tree Bearing Black/Purple Berries
Kabad se jugaad Making Best Use Of Waste Through Creative Expression
Karanj Tree Bearing Fruits

Kharif Sowing Season

Khichadi Meal Prepared With Rice And Lentils

Khushi Anganwadi Project Phase li Of Seva Mandir
Kisaan yojna Farmers’ Scheme

Lac One Hundred Thousand

Lauki Squash/Gourd

Lime Citrus Family Fruit Tree Rich In Vitamin C
Mahila Thana Women'’s Police Station

Marigold Flowering Crop, Of Commercial Value

Millets Minor Grain Crops

Mohalla Urban Poor Cluster Street

Murmure Soya Enriched Rice Puffs

Naari Adalat Women'’s Court

Palanhaar Destitute




LOCAL TERMS MEANINGS/EXPLANATION IN ENGLISH

Palanhaar yojna Destitute Support Scheme

Panchayat Fourth Tier Of Governance At Village Level

Pashu Sakhis Field Level Workers Working Towards Animal’s Health

PMGKDS Pradhan Mantri Garib Kalyan Deposit Scheme

Pravesh Utsav Enrolment Festival

Poshan Maah Nutrition Awareness Month

Poshan Vatika Nutrition Garden

Ratalu Underground Tuber

Saas Bahu Sammelan Summits For Mothers And Daughters In Law

Sahayikas Women Helpers Of A Programme

Sanchalika Women Field Workers For Day Care Center

Shiksha Kendras Bridge Schools

Shiksha Sahayaks Education Facilitators

Shramdaan Voluntary Physical Labor

Sitaphal Custard Apple Fruit Tree

Swadhar Grah Short Stay Home

Udaan Name Of Programme For Financial Empowerment

Van Uthan Sangh Federation For Forest Conservation And Protection

Zila parishad District Administrative Body Of Urban Panchayat (74th Amendment Of The
Constitution Institution)




Annex Il - Glossary of Abbreviations

AMC Anganwadi Monitoring Committee

ANBRY Atma Nirbhar Bharat Rozgar Yojana (National Employment Programme)
ANC Ante Natal Care

ANM Auxillary Nurse Midwife

AWCs Anganwadis

AWWs Anganwadi workers

BDEA Biodiversity and Ecological Assessment

BHC Block Health Centre

BLP Business Leadership Programme

CCTV Closed Circuit Television

CFR Community Forest Resource

CFR Community Forest Rights

CFR-LA Community Forest Rights — Learning and Advocacy
CHCs Community Health Centres

Cm Centimeters

CMAM Community Based Management of Acute Malnutrition
CRP Community Resource Persons

CRs Child Representatives

CSO Civil Society Organisation

DMPA Injectible Contraceptive — Depo Medroxy Progesterone Acetate
ECCE Early Child Care Development Environment Programme
EPFO Employees Provident Fund Organisation




FCRA Foreign Contribution Regulation Act

FDL Financial and Digital Literacy

FFS Farmers’ Field Schools

FY Financial Year

Gm grams

GNM General Nursing and Midwifery

GPS Global Positioning System

GVC Gram Vikas Committee, Village Development Committees
GVK Gram Vikas Kosh, Village Development Fund

HDFC Housing Development Finance Corporation

HR Human Resources

ICDS Integrated Child Development Scheme

IFLI Indian Financial and Digital Literacy Initiative

IRMA Institute of Rural Management, Anand

IUCD Intra Uterine Contraceptive Devices

Kg/ kg Kilogram

kw Kilo Watt

KYAN Digital Learning Device

Mand E Monitoring and Evaluation

MAM Moderately Acute Malnutrition

MGNREGA/ Mahatma (Gandhi) National Employment Guarantee Act/Scheme
MNREGS

MIS Management Information Systems (software)

MLA Member of the Legislative Assembly (elected representative)




MLSU, Udaipur

Mohanlal Sukhadia State University, Udaipur

MSSW, Chennai

Madras School of Social Work, Chennai

MTC Malnutrition treatment center

MUHC Mid Upper Arm Circumference

NFE Non-formal Education

NGOs Non-Governmental Organisations

NIOS National Institute of Open Schooling
NRD Natural Resources Development
NTFPS Non-Timber Forest Products

NVM Nagrik Vikas Manch (Citizens’ Development Platform)
(o]6] Overseas Citizenship of India

PD Hearth Positive Deviance Hearth

PDS Public Distribution System

PF Provident Fund

PHCs Primary Health Centres

PMS People’s Management School

PNC Post Natal Care

PRIs Panchayati Raj Institutions

RAS Rajasthan Administrative Services
RCRC Rapid Rural Community Response to Covid-19
RLCs Residential Learning Camps

RLLE Rural Living and Learning Experience
RRAN Revitalising Rainfed Agriculture Network




Rs. Indian Rupees

SAM Severely Acute Malnutrition

SBI Foundation | State Bank of India Foundation

SBM Swachch Bharat Mission

SHGs Self Help Groups, women only collectives formed to promote savings and credit, organised
further into larger clusters and federation

SK Shiksha Kendras

SM Seva Mandir

Sq. Ft. Square Feet

SSH Short Stay Homes (Shelters for women and children facing violence or in need

SSH Short Stay Home

SWM Solid Waste Management

B Tuberculosis

THR Take Home Ration

TV Television

UNDP United Nations Development Programme

VANI Voluntary Agencies Network of India

VCI Village Cohesion Index

WASH Water Sanitation and Hygiene

wcC Working Committee

WEP Women’s Empowerment Programme

WRCs Women’s Resource Centres




CREDIBILITY ALLIANCE NORM COMPLIANCE REPORT 2020-21
Identity

+ SevaMandiris a Voluntary Organization registered under the Society Registration Act 1958, (Reg. No.
149/1967 - 68 dated 12.02.1968) and also registered in Rajasthan Public Trust Act,1959

+ SevaMandir’s Constitution is available on request
+ SevaMandiris registered u/s 12A of the Income Tax Act, 1961

+ Allindividual & corporate donations are also eligible for exemption u/s 80-G. The exemption u/s 80-G
is available vide their letter No. AA/Udi/Judicial/2010-11/3586 dated 14.03.2011

+ SevaMandir is also registered under Foreign Contribution Regulation Act 1976 to accept any foreign
donations & grants vide Registration No. - 125690002, dated 11.02.1985 and then extended on
27.10.2016

Name and address of the Banker:

1. State Bank of India, New Delhi Main Branch, FCRA Division, 4th Floor, 11, Parliament Street, New
Delhi 110 001 (FCRA Account), and
2. Union Bank of India, New Fatehpura, Udaipur 313 001, Rajasthan (for Indian money).

Name and Address of Auditors:

M/s D.S. Babel & Co., Chartered Accountants, 101- Saral Plaza, 285-286, M 1 Road, Bhupalpura,
Udaipur 313 001, Rajasthan.

Mission

SevaMandir’s missionis to make real the idea of a society consisting of free and equal citizens who are able
to come together and solve the problems that affect them in their particular contexts. The commitment is
to work for a paradigm of development and governance that is democratic and polyarchic. SevaMandir
seeks to institutionalize the idea that development and governance should not just be left to the state and
its formal bodies, such as the legislature and the bureaucracy, but that citizens and their associations
should engage separately and jointly with the state.

The mission, briefly, is to construct the conditions in which citizens of plural backgrounds and perspectives
can work together to benefit and empower the least advantaged in society.



GOVERNANCE

Details Of Board Members: (as on 31 March 2021)

Name Sex Age | Position on | Occupation Meetings
Board Attended

Prof Janat Shah M 62 | President Director, Indian 3/3
Institute of
Management,
Udaipur

Shri Ajay Singh Mehta M 67 | Member Mr Mehta 3/3
retired as
Executive
Director, NFI.
He was a
member of
State Planning
Board,
Government of
Rajasthan

Shri Mohan Singh Kothari M 85 | Member Ex-Chairman, 3/3
Udaipur
Division, World
Wide Fund for
Nature, India

Ms Pamela Philipose F 67 | Member Director, 3/3
Women’s
Feature Service

Dr Bhavani Ramanathapuram Vaidyanathan* F 55 | Co-opted Project 2/3
Member Manager,
MSSRF,
Chennai

Ms Rakshanda Jalil* F 57 | Co-opted Sheisawell- 2/3
Member known Indian
writer, critic
and literary
historian.

* Co-opted Members are elected for a term of 2 years




* The SevaMandir Board met thrice in the Financial Year 2020-21, on 15 May 2020, 09 August 2020

and on 06 November 2020.

e Minutes of Board Meetings are documented and circulated.

Accountability and Transparency

+ Noremuneration, sitting fees, or any other form of compensation has been paid since the inception of

the Organization to any Board Member, Trustee, or Shareholder

+ The following reimbursements have been made to Board Members:

— Travelling expenses: NIL (for attending Board Meetings)

— No other reimbursements have been made to any Board Member, Trustee, or Shareholder

+ Chief Executive’s remuneration (per annum): Rs 15,56,675 (Basic Salary)

+ Remuneration of three highest paid staff members (per annum):
Rs 15,56,675 (Basic Salary), Rs 8,67,090 (Basic Salary), Rs 7,89,810 (Basic Salary)

+ Remuneration of lowest paid staff member (per annum):

Rs 78,000

Staff details (as on 31 March 2021)

Gender Paid Full- Paid Part- Paid Paid Unpaid Volunteers
Time Time Consultants | Volunteers
Male 251 NA 11 0 24
Female 107 NA 06 0 48
Total 358 NA 17 0 72
Distribution of Staff According to Salary Levels (as on 31 March 2021)
Slab of gross
salary (in Rs) plus Male staff Female staff Total staff
benefits paid to
staff (per month)
Less than 5,000 0 0 0
5,000-10,000 66 26 92
10,000 -25,000 134 50 184




Slab of gross

salary (in Rs) plus Male staff Female staff Total staff
benefits paid to

staff (per month)

25,000 -50,000 54 31 85
50,000-1,00,000 6 6 12
Greater than 2 0 2
100,000

Total Cost of International Travel by Staff during the year (as on March 31st 2021):

Name NA
Designation NA
Destination NA
Purpose NA
Gross Expense (Rs) NA
Sponsored by external organisation NA




MEMBERS OF DIFFERENT BODIES 2020-21

President: Prof. Janat Shah
Chief Executive: Mr. Ronak Shah
General Secretary: Mr. Shailendra Tiwari

Board of Trustees

Prof. Janat Shah

Mr. Ajay Singh Mehta

Mr. Mohan Singh Kothari

Ms. Pamela Philipose

Mr. Suraj Jacob

Dr. Bhavani Ramanathapuram Vaidyanathan
Ms. Rakshanda Jalil
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Finance Committee

Mr. Ronak Shah

Dr. Bhavani Ramanathapuram Vaidyanathan
Mr. Ravindra Singh Rekhi

Mr. Kunal Bagla

Ms. Namrata Kaul

Ms. Poonam Bhatia
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Mr. Shailendra Tiwari

Executive Council

Prof. Janat Shah
Mr. Ajay S. Mehta
Mr. Mohan Singh Kothari
Ms. Pamela Philipose
Dr. Bhavani Ramanathapuram Vaidyanathan
Ms. Rakhshanda Jalil
Ms. Poonam Bhatia
Dr. Farjana Irfan
Mr. Ajit Singh

. Dr. Laxmi Jhala

. Ms. Aditi Mehta

. Mr. G.L. Maheshwari

. Ms. Nisha Field

. Mr. Narendra Jain
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. Mr. Vimal Agarwal
. Mr. Ronak Shah
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PROGRAMME EXPENDITURE STATEMENT FROM 2018-19 TO 2020-21

PROGRAMME 2018-19 2019-20 2020-21 TOTAL (InRs.)
Natural Resource Development 80,618,406 70,517,340 90,777,078 241,912,824
Education 38,361,115 48,244,919 43,750,284 130,356,318
Women’s Empowerment 111,519,484 123,150,239 120,509,287 355,179,010
Health Education 15,655,242 14,835,178 16,702,470 47,192,890
Gram Vikas Kosh 7,970,962 8,061,943 3,689,882 19,722,787
People’s Management School 2,433,743 8,941,445 4,182,344 15,557,532
Peri Urban Governance 8,646,372 7,342,242 3,856,581 19,845,195
Field Support 19,455,971 16,918,013 14,032,509 50,406,493
Seva Mandir Core 7,188,012 8,074,438 19,398,884 34,661,334
Other Programme 91,212,591 18,261,058 3,629,486 113,003,135
Total Expenditure : 383,061,898 324,346,815 320,428,805 1,027,837,518
Programme Expenses for 3 Years
14,00,00,000 [
2018-19
12,00,00,000 [— 2019-20

2020-21

10,00,00,00

60000000

2,00,00,000




LIST OF DONORS

INSTITUTIONAL DONORS

1. Afshan & Barac Bi-
eri Foundation
Agronic Food
Align Retail Trades Pvt. Ltd.
Asha Danbury
Asha for Education, USA
ATE Chandra Foundation
Avenue Food Plaza Pvt. Ltd.
Axis Bank Ltd.
Azim Premiji Foundation
. Bajaj Finance Ltd.
. Benevity- ‘The UK Online
Giving Foundation’
12. Bread for the World -
BfdW-EED, Germany
13. CAF India (Oracle),
New Delhi
14. Central Social Welfare
Board, New Delhi
15. CGCL
16. Childline Foundation
17. Childline India
Foundation- Mumbai
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18. Colgate Palmolive
India Ltd., Mum-bai
19. Edu For Employability
Foundation (E2F)
20. Friends of Seva Mandir UK
21. Friends of Seva Mandir USA
22. General Insurance Co. Ltd.
23. Give India
24. Global Giving
25. Hindustan Zinc Ltd., Udaipur
26. ICRA Lid.
27. 1IM, Udaipur
28. InterGlobe Foundation
29. IRIS Software Tech Pvt. Ltd.
30. JKTyre & Industries Ltd.
31. Krishna Somers
Charitable Trust
32. Larsen & Toubro Ltd, Mumbai
33. Mahindra & Mahindra Ltd.

34.

35.
36.
37.
38.
39.
40.

41.

42.

43.
44,
45.
46.
47.

MakeMyTrip
Foundation (MMT)
Mangalam Grani Mart
MGNREGA, Udaipur
NABARD

Nasscom Foundation

Oaknorth Global India (P) Ltd.

Plan International (India
Chapter), New Delhi

Rafe Bullick Memorial
Foundation

Rajorpay Software (P)

Ltd. (Face-book)

RBS Foundation
Shamdasani Foundation
SBI Foundation

Target Sourcing (1) Pvt. Ltd.
Yatra Foundation, Australia

INDIVIDUAL DONORS

14.
15.
16.

17.

18.
19.
20.

Aditya

Ahemdabad Univer-
sity Students
Amitendu Sekhar
Anil Jain

Ankit Maurya

Anu Amrodia

Aru Mathur

Ashok Kumar Agrawal
B.D Damani

. Benedict

. Caesar Sengupta
. Chetan Soni

. Covid Donation By

Seva Mandir Staff
Darina Allen
Dheeraj Kumar
Donation From
Library Members

G. Gopalkrishna
Harpaal Singh
Hussain Tambawala
J M Manchanda

21.
22.
23.
24,
25.
26.

27.
28.
29.
30.
3L
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44
45,
46.
47.
48.

49.

50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.

Jaspal Kaur

Jyoti Saxena

Kamal Prajapat

Kavita Shekhawat
Komal Daak

Kulrajan Kupur &
Ambika Sharma
Laxmi Thakur
Lokendra Singh Rathore
Mani Bhushan Kumar
Manveer Singh
Michael Radziemski
Nandini Jain

Neeraj Jain

Nitika Seth

Poorna Srinivas
Pranav

Pratap Singh Mehta
Priya Dave

Radha Krishna Chamarty
Raghavan Rangarajan
Rajesh Buch

Rekha Ruia

Richa Bhatia

Rohit Jani

Romi Agrawal

Ronak Shah

Rosaleen Elisabeth Mulji
Roshan Lal Jain
Motors Pvt. Ltd.

Rujul Gupta & Omkar
Deshpande

Sajith

Savita Poonia

Scci India Pvt. Ltd.
Shambhu Bararia
Shilpa Agrawal

Smt Manju Vaid Charity Trust
Sunil Kumar Lunawat
Supritha Manjunath
Surobhi

Tirth Bharatbhai

Utpal Sengupta
Vineet Kumar



AUDITOR’S REPORT

101-Saral Plaza, 285-286, M-1 Road
D B Bhupalpura, Udaipur (Raj.) Ph. : 0294-2422289

° S- a bel & CO- Mob. : +91 94142 96800
Chartered Accountants E-mail : dsbabel@yahoo.com

cadsbabel@gmail.com
DS&\Q—OII”‘]—'?JAJO? UDING 2|O:}L'°,OAAAACI&L‘5-Q

ENT ' P
The Board of Seva Mandir
Seva Mandir
Udaipur (Raj.)

We have audited the accompanying financial statements of SEVA MANDIR, OLD FATEHPURA, UDAIPUR
(RAJ.) 313004 which comprise the Balance Sheet as at March 31, 2021, and the Income & Expenditure
Account and the Project wise consolidated Receipts & Payments Accounts for the year then ended, and a
summary of significant accounting policies, notes on accounts and other explanatory information.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation of these financial statements. This responsibility includes
the design, implementation and maintenance of internal control relevant to the preparation of the
financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with the Standards on Auditing issued by the Institute of Chartered
Accountants of India. Those Standards require that we comply with ethical requirements and plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement. An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the financial statements. The procedures selected depend on the auditor’s
judgement, including the assessment of the risks of material misstatement of the financial statements,
whether due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the Company’s preparation and fair presentation of the financial statements in order to design
audit procedures that are appropriate in the circumstances. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of the accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion
In our opinion and to the best of our information and according to the explanations given to us, the said

accounts read with notes thereon, give a true and fair view:

i. In so far as it relates to the Balance Sheet of the state of affairs of the above-named Trust
as at 31 March,2021 and

i In so far as it relates to the Income & Expenditure Account, of the excess of Income over
Expenditure for the year ended on that date.

FOR D.S. BABEL& CO.

Place : Udaipur (D.S. BABEL)

Date : 14.08.2021 Partner :
M.No. 074010 §




Seva Mandir

...,, Rs.
BALANCE SHEET AS ON MARCH 31 2021 2020
e - e e 1
SOURCES OF FUNDS - el -
Corpus and Endowment Funds o 143714660 | 140,927,712
General Reserves ] i 62,532,960 61,598,426
|Capital Fund - 89,176,811 | 83,010,369
Specified Funds ) i 53704474 | 51,337,179
x' 5 ';1 \ L - J:, _;__ A Qadad i
APPLICATION OF FUNDS - D
Fixed Assets _ I 89,176,811 83,010,369
Investments B - - 240,837422| 210,398,675
Current Assets Loans and Advances | - -
A) Current Assets o ~ 95356,972| 96,764,975
B) Loans and Advances 14,066,691 17,242,200
C) Overspent amount recoverableon -
Development Projects under execution 42,811,104 40,246,219
= == 152,234,767 154,253,3%4
Less: Current Liabilities and Provisions G
A) Current Liabilities 58,694,280 51,110,180
B) Unspent amount of Advance Receipts on . -
| Development Projects under execution 74,425,815 59,678,573
) - ) 133,120,095 110,788,753
Net Current Assets(A-B) R 19,114,672 43,464,641
Fund Based Receipt and Payment Account A/c 1
Accounting policies and notes on accounts | 12 L ' \/
B ~ As per our reportofeven date. \ Y
B for D.S.BABEL & CO., \ gt
B N FRN NO:- 005755 C i
i R g(tere B " President
Udaipur, D.S.BABEL | KZ}ES ’ :
Dated: August ,14, 2021 (Partner) . __Chief Executive
M.No:-074010 |




Seva Mandir

Rs.
INCOME AND EXPENDITURE ACCOUNT FOR |sch 3
THE PERIOD ENDING ON MARCH 31 . 2021 2020
INCOME B
B L
Grants and Donations N ) y
A Grants B | 316,141,213 304,627,820
B. Donations P 2,578,340 318,719,553 3,658,199
Interest Income - — Ie= 18,428,459 20,873,229 |
Other Income &‘Qevelopment Suppon Fees A L 808,405 516 701
[ (0,7 SRS S S PRl s | ~ | 337,956,417 3 A
EXPENDITURE
A:Development Program Expenditure (Total A) 295,964,780 293,398,988
B:Development Support Expenditure(Total B) | 17,936,960 22,284,682
Personnel Cost - Administration Staff ¢ 1 w8 | 12,082,287
Consultancy Charges vy 836,434 1,762,305
_Travel and Conveyance b i 20,734 198,840
Rent, Water and Electricity ;: 1,298,011 . 2,458,521
Repair and Maintenance of Assets : 3,642,238 4,440,854
Vehide Running and Maintenance - 96 822 62,358
Mlsoellaneous us Expenses =~~~ 000 ] 3? | 651 503 1,059,517
Auditors' Remuneration - - " 220 000 e 220,000
; A TR S | (A | _3i3goi740| 335 0
Exces of Income overggendnture ) 1 B 24,054,677 13,992,279 |
ALLOCATION - ]
‘Balance Surplus/(Deficit) brought down . 24,054,677 | 13,992,279
i Net excess of unspent/overspent balances carried to /
Balanoe Sheet - Difference over last year balances 12.182.355 3,063,391
Eee——— . i e
T e RV P 7] s 11,872,322 10,928,888 |
Transfer of interest earned to !
Staff Welfare Fund ‘ 150,962 180,345
Group Leave Encashment fund 1,158,652 1,273,413
~ Women Welfare Fund 15,487 15,037
Rafe Bullick Mem. Fund 800,749 767,240
R.D.Tata Trust - 286,948 282,708
R.D.Tata G.V.K. Interest Fund 492,338 841,340
R D. 'nm General Interwt Fund 2,431,074 2,677,458
i - P 100 1 Y

R.D.Tata G.V.K. Interest Fund/( utilization charged from}

fund) _ I"”4 - 3,653,308

__Rafe Bullick Mem. Fund (uﬁllzation charged from fund'),' 769,708 473,232
Staff Welfare Fund(utilization charged from fund) 4 262,339 79,850
~General welfare fund (utilization dtarged from fund) | 4 129,440 67,424

» fund) |08 64,000

7,761

 Capital Fund (Acquisiton of Fixed Assets) Ji : 6,527,065 8,663,145
Corpus Fund - Sk _ - -
General Reserve (Balance) 25 1,234,534 502,016 |
Note:Fund Based Receipt and Payment Accounta/c | 11 | i
Accounting policies and notes on accounts 12 _ \\\/\*
As per our report of even date
\\rpresident
S Chief Executive

Dated: August ,14, 2021




Seva Mandir

- Rs.
SCHEDULES TO ACCOUNTS AS ON MARCH 31 2021 2020
SCHEDULE 1: CORPUS AND ENDOWMENT FUNDS
A:CORPUSFUNDS: -
Opening Balance | 97,387,821 97,387,821
Add:-Contributions received | 2,500,000 -
| _-Life Membership fee 2 &
- 99,887,821 97,387,821
h.ess: Utilization of Corpus - -
. B 99,887,821 97,387,821
Add:Transferred from Income & Expenditure - -
99,887,821 97,387,821
B: R.D.TATA TRUST -SEVA MANDIR CORPUS FUNDS: R
-Opening Balance S , 19,129,891 | 18,847,183
Add:Transferred from Income & Expenditure/ Endowment Fund 286,948 282,708
- 19,416,839 19,129,891

Total Corpus (A+B)

 C: ENDOWMENT FUNDS

| Ford Foundation

SCHEDULE 2: RESERVE AND SURPLUS

(GENERAL RESERVE
|Opening Balance B - B [ 61,598,426 61,396,410
Add: Surplus/(Defict) as per Income and Expenditure Account 1,234,534 502,016
Less: Amount transferred to Staff Welfare Fund . 100,000 100,000
Less: Amount transferred to General Welfare Fund » _____200 L _ 200,000
SCHEDULE 3: CAPITALFUND ) ' , _ i
CAPITAL FUND i B - B o
Opening Balance - R 83,010,369 74,489,511
Add : Assests Acquired during the year 6,527,065 8,663,145
) 89,537,434 | 83,152,656
Less : Assets Written off - _3§q,623 142,287

~ Asperourreport of even date \ \W
for D.S.BABEL & CO.
'FRN NO:- 005755 C N ol

President

[udaipur, DS BABEL - . .
D (Partner) _ Chief Executive

Dated: August ,14, 2021

M.No:-074010




Seva Mandir

Rs.

SCHEDULES TO ACCOUNTS AS ON MARCH 31 2021 2020
SCHEDULE 4: SPECIFIED FUNDS 3
A: RafeBullick Foundation Mem. Fund '

_-Opening Balance . e 7,837,656 | 7,543,648

-Contributions received - - -

Add: Transfer of Interest from Income & Expenditure Account 800,749 | 767,240
Less: Utlllsed dunng the year 769 708 473 232
Total B 7,868,607 7,857‘ 37,656
B: Staff Welfare Fund 1
|Opening Balance 1,830,479 1,629,984
Add: Interest for the year I ] 150,962 180,345
Add:Trf. From General Reserve 100,000 | 100,000
Add: Contributions by Staff members 200 -
Less: Utilised duringtheyear | 262539 ] 79,850
Total 1,819,102 | 1,830,479
C: General WelfareFund ) R SR
Opening Balance 657,944 525,368
~Trf. From General Reserve 200,000 200,000
Less: Utilised during the year/(loan recoverd against fund) 129,440 67,424 |
S B e . 728,504 657,944
D: Group Leave Encashment fund B
Opening Balance 17,169,005 15,851,863
Add: Addition during the Year 1 50,000 2,106,504
Add: Interest for the year ] B - ¢ 15787§572 1,273,413
Less: Utilised during theyear | 1,806,430' 2,062,775

16,571,177 | 17,169,005

E: Women Welfare Fund

Opening Balance o , 516,266 501,229
- Contribution Received during the year . -
Add: Interest for the year B - 15,487 15,037

Less: Utilised during the year 64,000 =

, ) 467,753 | 516,266
F: R.D. Tata Interest Fund
i) R.D. General Interest Fund , o
Opening Balance B - 21,702,884 19,025,426
Add: Transfer of Interest 2,431,074 2,677,458

24,133,958 21,702,884

ii) R.D. G.V.K. Interest Fund

Opening Balance , ) 1,622,945 4434913
Add: Transfer of Interest ) - , 492,338 841,340
Less: Utilised during the year - i 3,653,308
B ‘ 2,115 283 1,622,945
Total 26,040,041 | 23,325,829
|Grand total (A to F) nT et ¢ | 53,704,474 | 51,337,179
i - ' ~ As per our report of even date \\J\,
- ' ~ for D.S.BABEL & CO.,
FRN NO:- 005755 C
artered Accountants Presl ent

Udalpur,
Dated: August ,14, 2021

ZI™ D.S.BABEL ! _

(Partner) Chief Executnj

M .No:-074010




Seva Mandir

Rs.
SCHEDULES TO ACCOUNTS AS ON MARCH 31 2021 2020
SCHEDULE 5 :FIXED ASSETS
Land and Buildings )
Opening Balance R o " 44,247,798 37,785,553
Add : Addition during the year o 4,327,091 6,462,245
S = e 48,574889 44,247,798
Less : Written Off o - -
48,574,889 44,247,798
Furniture ,Fixtures and Equipments T R L
Openlng Balance — e | 1 22,841,069 | = 21,425841
Add : Ad Addatlon dunqg the year o 2,013,321 1,474,369
[ o - ) 24,854,390 22,900,210
[LesscWokenole o o e 48,962 59,141
Library Books , - et ‘
Opening Balance = =
Add : Addition during theyear o - -
Less : Written Off N A - s
Vehicles e e ]
[Opening Balance ) , | 14,413,252 13,820,757
Add : Addition during the year ) 185, 043 675,641
(RSN - 14,598,295 14,496,398
|Less : Written Off - e 311, 83,146
Kaya Training Center _ N B 14256, 63 14413252
Buulding,Fumlmre ,Fixtures and Equlpmenu M
Opening Balance 1,508,250 1,457,360
Add : Addition during the year-Kaya o i 1,610 50,890
i _ e = — , 1,509,860 1,508,250
Less : WrittenOffF B - o - =
Er— = ' 1,509,860 1,508,250
SCHEDULE 6. INVES'I'MENTS {AtCoatL S v o
Long term: Maturity Period over one year ___ . . R S =
" Fixed Deposits with Scheduled Banks - S 205,581,583 175,417,591
Investment with LIC ag. Leave Encashment Fund - » 16,571,176 17,169,005
Interest Aocrued on Invatments 684
&HEDUE 7 CURRENT ASSETS - ] i B
Cash and Bank Balances ,
In hand - - B o - 7,059
_In Scheduled Banks in ] _ . i v
~ Saving Bank Accounts 81,104,115 89,560,660
Fixed Deposit & OthersAccounts (Short Term: : Maturing within a year) 14,145000| 7,060,000
" Interest Accrued on Fixed Deposits (Maturing within a year) -
Stock in hand (valued atazstorMar*et value whld)everlsless) 107 857 137,257
25,602,001 | 20,807,589
Security Deposit - Staff - ) 5,935,081 7, 030 768
-Others 5,842,508 9,868,476
Gram Vikas Kosh ) L 4,766, 009 2,078,
Outstandmg Liabilities L _16,548,68 11,324,902
e D e i L GO 1500 =yl as s NG~ | 51,110,180
- - B e Asperourreportofevendate ] \ )
~ for D.S.BABEL & CO. B
- i FRN NO:- 005755 C - &w{‘ President
- Chartered Accountants
Udaipur, - o.smﬁ.'/ _ Chief Executive |
Dated: August ,14, 202§ (Partner)
M.No:-074610




Seva Mandir

SCHEDULES TO ACCOUNTS AS ON

MARCH 31 2021 2020
SCHEDULE 9: GRANTS AND DONATIONS
A. GRANTS
Foreign Contnbutlons'
FSM USA GLOBAL GIVING 10,387,433 3,722,221
KRISHNA SOMERS CHARITABLE TRUST 8,953,650 -
FRIENDS OF SEVA MANDIR, USA 8,359,583 8,803,352
CAF INDIA - NEW DELHI PHASE-II 7,700,000 6,412,160
BROT FUR DIE WELT -GERMANY(EED) 7,105,928 16,305,186
RBS FOUNDATION INDIA 5,000,000
ASHA FOR EDUCATION,U.S.A. 3,008,000 4,295,ooo
*|FRIENDS OF SEVA MANDIR ,UK 2,826,655 3,919,040
GIVE - COVID 19 2,552,989 -
YATRA FOUNDATION 2,332,174 2,560,000
PLAN INDIA 9,457,139 20,807,816
AFSHAN & BARAC BIERI - 11,733,615 | 1,078,666
ASHA DANBURY 505,000 602,000
GIVE FOUNDATION ] - 110,345 12,457
BENEVITY-"THE UK ONLINE GIVING
FOUNDATION' 83,493 501,956
RAZORPAY SOFTWARE (P) LTD.(FACEBO{ 79,595 -
GIVE FOUNDATION (NON USA) 1,768 26,039
GLOBAL GIVING - 1,295,594
|NORAGRIC NORWEGIAN UNV NORWAY 1,237,400
- - 70197367 e 71,578,887
ADD : INTEREST ON UNSPENT 16,888 28,815
[ M S 70,214,255 71,607,702
LESS : RETURN OF UNUTILIZED GRANTS " =
70,214,255 71,607,702
Indlan Contributions: 7 - -
| HINDUSTAN ZINCLTD 63,497,458 99,700,282
LARSON & TOUBRO- MUMBAI 50,264,178 | 40,089,095
AXIS BANK LTD. - 143,540,135 | - 24,837,200
HDFC 12,424,091 i -
COLGATE PALMOLIVE LTD. 15,315,630 10,021,960
BAJAJ FINANCE LTD. B 10,000,000 10,000,000
ICRALTD. 6215209 | 5,230,643
MAKE MY TRIP INDIA PVT LTD 6,000,000 6,000,000
GIVE INDIAN FOUNDATION 5931423 ) 2,380,516
OAKNORTH GLOBAL INDIA (P) LTD. ~ 5,067,089 5,004,630
INTERGLOBE FOUNDATION -KELWARA 3,471,050 | 1,821,000
JK, TYRE KANKROLI 3,439,063 2,800,000
'GENERAL INSURANCE CO. LTD. 2,035,242 1,738,251
| MAHINDRA WORLD CITY -JAIPUR 2,000,000 2,500,000
CGCL 1,853,256 | 2,200,000
SBI FOUNDATION 1,800496 | =
IRIS SOFTWARE TECH PVT LTD 1,450,000 1,422,000
AVENUE FOOD PLAZA LTD(BALWADI) 1,400,000
CENTRAL SOCIAL WELFARE BOARD (SSH),
.|NEW DELHI 1,362,110 2,364,621
RAZORPAY SOFTWARE (P) LTD.(FACE
BOOK) 1,208,849
MAHINDRA & MAHINDRA LTD. 1,000,000 -
'EDU FOR EMLOYABILITY FOUND(E2F) 1,000,000 B
NABARD - AFB - JAIPUR - 768,267 =
'TARGET SOURCING (I) PVT LTD 750,000 1,440,000
 CHILDLINE FOUNDATION 673,276 | 1,219,178
ATE CHANDRA FOUNDATION 600,013 |
AZIM PREMJI FOUNDATION - COVID 19 600,000




Seva Mandir

'B. DONATIONS

|LESS : RETURN OF UNUTILIZED GRANTS

| Foreign Donations
Indian Donations

Dated: August ,14, 202}

D.S.BABEL

(Partner)
M.No:-074010

213 gi-’_—" ICHpeo—
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SCHEDULES TO ACCOUNTS AS ON

MARCH 31 2021 2020
TIM UDAIPUR 495,000 | 274,050

'MGNREGA - UDAIPUR 300,000 |

| CHILDLINE INDIA FOUNDATION - MUMBAI 279,777 784,745 ]
'ALIGN RETAIL TRADES PVT LTD 228640 |

BAJAJ HOLDING & INVESTMENT LTDPUNE | - - 2,250,000

| AVENUE FOOD PLAZA PVT. LTD - 1,225, 000

_IGWDP - NABARD R L IR 4

| MAHINDRA LIFESPACE DEV. LTD. - = - | ,§°9-°°°

Others - - 6,166,218
[ 244,970,342 232,059,389

ADD : INTEREST ON UNSPENT 956,616 960,729

245,926,958 233,020,118

970,537

2595412 |

222X |

{




Seva Mandir

Rs,
SCHEDULES TO ACCOUNTS AS ON MARCH
31 2021 2020
SCHEDULE 10 DEVEL_QPMENT PROGRAM EXPENDITURE
Material Purchased 79,024,567 | 60,550,590
Salaries and allowances to development staff 76,367,388 92,874,506
Covid Relief Assistance to Community 13,109,280 -
Wages & Effort Reimbursement Expenses 39,164,666 27,597,997
Support to People Initiative i 34,892,404 34,471,486
Maint of Community & Govt. Assets 2 238,266 14,373,422
Training & Meeting Expenses 13,176,784 19,257,383
Support for Income Generation & Comm., Activities 3,466,610 3,141,422
Feeding and Food Expenses 8,053,755 6,546,627
Rent, Water and Electricity 1,641,020 - 1,999,714
Rates & Taxes - = )
Consultancy Charges 7,792,803 14,631, 726
Travel and Conveyance ) 5/425,741 8,976,304
Vehicle Running and Maintenance 3,287,036 3,674,811
Books and Audio Visual Expenses 92,126 336,907
Communication Cost ) 221,242 402,610
Printing ,Stationery and Data Processing Charges B 7,145,194 3,564,302
Miscellaneous Expenses ‘ 865,898 999,181
[CraldfotalPi@aiss o . .0 SRR _ |  295964,780 293,398,988
— : \\r\/
[ Asperourreportofevendate _
\/or D.S.BABEL & CO. w2V
<4\ FRN NO:- 005755 C _ President
QW rtered Accountants | w\/z/
Chief Executive
M.No:-074010




LIPUDJY DSBS

00b"26ET - 00P'Z6E'T (v [43r134 aIAQD ¥O4 SAVIDUVE zﬁu_

T€9°65T 'y 888'01 000°05LF EPLI0PT 9% VIGNI ,3“__

6L10F - 610V T | NOLLYGNNOS “W3lW YOITINg EH_
SZZE00T STL'E00'T 'Ly > Uv'Ly €52'928 o §E§S.zﬁ£

W0'69C - (Z+0'692) 9€ NOILVOGNNOS 3SS139)

S06'TE9T 61995H'T 6v9'95b'C 000'800°€ = 000'800'E »SS080'T vE “V'S'M'NOLLVONGT 304 VHSY
1456007 68072€0"T 680°ZE0"T 000'000'S B 000'000'S (Z8€'2L6'%) [72 VIGNI NOLLVANNOS S8¥

059'E56'8 059'€56'8 - 059'€S6'8 [ LSl
SHB'80E'8 SYB'80E’8 00070022 0000042 S$8'809 1z %ﬂ?ﬁuﬁﬁﬁ@%ﬁi

§59°0S€°Z 000°a/y 000'9/b 559'9Z8'C $59'928'C 0z 4N YIANVIN VAIS S0 SANITAS
T50'19L°T - 2501922 6T NOLLVIDOSSY
€29'T1S TOP'TES'T T0V'TCS T STO'EELT - S19'E€LT 60v'66C [33 — %
€v.'8L0'8 928°E80'8T 9Z8'£80'8T 826'S01'L 826'S0T L SS1'668'C T (a33)ANVIWEID)]

LETTICT L£1T122 LETTICT LETTT2 o1 -...E—@Wﬁ}!wm_

T91'L60°S SLTEOV'E SLTEOV'E £85'656 8 £8565€'8 $580bT 6 VSN "AIONVIW VA3S 40 SON3Td
000Z0TF 000'Z0T'T 000'50S 000505 000209 8 A4NANVA VHSY|

86T V6L ¢ SET’E60'8 SET'E60'8 €EP'Z8E0T - EEV'L8E0T 9 ONIAID V8019 VSN WS
$99'30L £620V61 €670V6'T (7357547 = [7A%73%3 (Sv5'960'T) € NOLLVANNOA VILYA

TSI - 1Z1'STT 3 OaVWWY|

N35V NO;
TZ0TE0TE | TZOZ'E0TEUO hokvad 020Z%'T U0 SV
uo sejuadsun | sejuadsieag snpy/BupLnoay| (punyoy) |ea4 aup Bupnp
12301 101 /s\RO sdjeoay
JONVIVE DNISOD ] [(IPTERET] uEHH..!- =¢o FR——

= SINNOJDY SINGWAVA ANV SLd13038 G35vd ANNA'TT JINAIHDS




3 554500 )&
@@#
EVELST 0002 0002 Eb'GLS T €2b'SST va NOIZYOL - NOLLYNOA 6T QIAOD)
6801 ¥68°0T - 6801 08 | S3IAOTdWI TZH WO¥H NOLLYNOA
012'2z6'CT 09ELTY 699'9t9'T 1002252 200°Z8b'S 200°28b'S 8/8'¢€19'TT 86
€9£'p8STE GISHE6T SISTEE'T 88L'649'67 6
Z0t'80S’vT 988'ESH'0T SET'96¥'T9 - SETO6¢'T9 SSTYIT'0L 888791 £9¢'L6T'0L 66£'98E’S
(v)(us16104)spund JBRO |830L
686'755'C 686255 686'255'¢C 686'¢SS'C o4 61 AIAQD - JAID)
0£2'1SST 0£C'1SS'C 0£2'TSS T 0€2'1SS'C ag| 6T AINOD - NVd
185°0LE - - (185°0L€) a4 QVSVIIAAH 30|
S8ETC (S8ET0) vd
S65'6L S65'6L S65'6L ¥
291849 E6V'E8 £6b'c8 699’685 €9
89LT 89.7T 89LT 89LT - (]
SPEOTT SEOIT SYEOTT SHEOTT 19 NOLLYAGNNOA 3AID
- 3 ( WIY)LNIWIAOW
VI
e 0s (as4)INIWdOTIAIA
0065801 006'580'T 0065801 006'S80"T 3 430134 AIA0D U0 OXY NVid
TZOZ'E0'IE | TZOZ'EDTE Uo b'T U0 SY
uo se Juadsun | sejuadsiang BurLinoay !Ea\act._aouﬁ (puryoy) | seak oy Bupnp| 99
1e30L UON jej0L /SIRO s3djeoay o—
FONVIVE ONISOTD FUNLIANIIXI S1dI3IY
SNIN3IdO Aousfy Sujpung

J1punpyy naag




919'000°T#T 20uejeg 19N

TOS'09Y'IST | 988'ESY'OT | ST6'Z95'99 | 699'949T | 9¥Z'9T6 P9 v06°LL6"6L viz'vez's | 069'€bL’IL | L29'165'4ZT (a+v)ubeiod 301
00T°ZS6'9ZE - £L£'9%0's 699'919'T | BOT‘0ZY'E 6¥9°c94'6 oze'L1e’s | €2€'9pS"T 822'sSZ'TTT (@)(ub18104)SPuUNJ UMO |01
0¥Z'S6E "9 - - 0b2S6€E"SY 16 | SNdUO0D NOIZYOH - UIANVIW VA3S
00001P'¥C 0000TH'bC €6 aNnd

S6 QNN NYOREWY 019
000°000° 000000t 88 annd
£69'898°E 80£°69L 802'69L 6v2'008 6b2'008 959°2£8'€ 8 _ S¥IHI0-ONN
L9T1'8v2'T S0S°0TT S0S'0TT 006'0Z 006'0Z ULLEE'T €8 NDIFYO-)NOILYNOG WS
TZOTEO'TE | TZOZ'E0'TE Uo TR 020Z'H'T uo sY
uo s juadsun | se juadsiang Bupunoey [snfpy/Bupunooy | (punyoy)  |4weA aup Bupnp
NIVE SISO S N i i
ONIN3dO Sty Bisipons

J1PUD DAY




0Z5¥80°T

JIPUDJ DOAS

0ES'98E ¢ [Z1'659 195'881 050 1LvE (Z5€788T) QI | VaVAMTDi- NOLLVGNNOS 380 19¥A1NI |
SL¥'86 - ¥ (S¢v'86) a1 QYVBYN - dAMOI
T00'S0T 0601’5 060TLT'S 68072905 - 6804905 gl *qL1(d) VIONI TvE019 HLHONIVO
[ TESS0ST Z8L7026'07 061°vL 165'968°0T BIESLY T Vizaad 160 b2V 21 VH D4aH
91180'% 91180 8L19LLTT - 8L179LLTT (100'569'0) St T-3SVH4-A17 ONIZ NVLSNANIH
260°9%8L €06'ESH'C €06'ESP'C 000'00€ 01 000700€ 0T dr T2-1Z IATIOWVd 31VD100
09051C S8Y'0TCT S8Y01CT 715589 Eaat 9LT'ELS €16 602 of NOLLVGNNOS 3NTIAIHD
O : G NC | NOLVGNNGA “WaW YOrming 33va
THCBOSLT VLTET9BY VIVETSBY €E6P00'TE €66'500' 1€ [ T2-020C1ZH
(3] S61'982°C S6198C¢C VEC6ELL VEC GEL L (8E0'ESH'S) B3 1-3SVHd-QL1 ONIZ NVLSNGNIH
PESED (€55 Ty JOAVHL -SORN
(3743 - LIL7658 £11'658 9808€9°E 1§ NOLLVAINYS ¥Od 81
£99°ch £99°Eh) T | VIGNINOLLVGNNOJ QIV SILLTYVHD |
SISBE (51578¢) HC | CTIW Q) "TVd LLVAVHONYd 40 ‘NIW
€V6'S2S T 6SL'ETY VRICITT - €b6'5C5 T B3 Q17 "1Ad ¥VZV1d G004 3NNEAY
000'S6% 000756% (0007S6¥) a0 UNAIVAN WII
92LSEST T 09890%'T OTT'29ET OTT'9E T (926706+'T) ar TH13a M3N "(HSS),
29T s @ | T AL
092’901 6€8'6.5'S 6686455 0T£60LS OTE'60L'S 68L/926% X NOLLYGNNOH A9
08v'eT - (08¥'21) ar NOLLVGNNO4 VINVG3A
¥000£9C SSL'L68'9F SSUL68'9% SZS016 €Y 06€0L€ SET0VS T TLIE L3 "L INvE STXV
SaION3DY NVIGNT

TZ0Z'E0"TE TZOTE0TE Buunoay | nipy/Bupunoey (Punjou) | a=eA oy3 bupnp

| uo se jusdsun | uo se Jusdsieng =01 uoN 19301 /s:og0 sdosy
FONVIVE BNISO1D FUNITANIDE S1dI3034
'Sy | SINNOJ




S8 (598) ON HUVOTVHEWN - VOTUNOW
€EE96 - - - - - - (€€€%6) SN VULOY -VOTUNOW
YZLv01 - - - - - - veLv01) wN JOAVHL - YOTUNOW
T89'EET - - - - - - (189'eeT) EN VEVMYIHI-VOTUNOW
¥ZE6 - - - - - - (v2es) N VMYIO-VOTUNOW
1581 - = - B - - (TSH'8T) N NOVDAavE -YOUNOW
890'8€ SPHE9Y - ShH'EY S$17982 89€9 P74 773 ZETHET 1 IVEWNK
= 2 : - NOLLYGNNO4 VIONI INTIQTIHD
Y5660 0T - ¥8Y'660 01 (+8%'66001) X1 WYHO ANVN 001 1ZH
0000007 = = - - 0007000°T - 000000 T Al *011 VHANIHVW 8 VIONTHVIH
869'¥89'T = - - - - - (869'%89'1) nt JSL-NVAIHEY 1V¥VHE TVWAIN
LE6'SOTT 0007000 - 000'000° €90 65V € - £90'6EV'E (0005+9°0) SI TIOWINY FUAL T
SOT'195 - - B B - - (S0T'195) ¥l 1D3(0yd IavM QuvavN
T61219C SSP'260'C - SSY'L60'C 00070002 - 0007000 L¥9'60LC o1 WNAIVE- ALID GTIOM VHANIHVW
98b'TE - 9ST'2L6 - 9S1°¢L6 192892 - 192'89L SLESEC dI WNCIVL - 84V - QUvavN
LTY'166'S - ££0°806'C - ££0°806' 188'cTy 188'ezy - £19's4v'8 WI JIHSYYIOHIS 1LYOTI0D
991°986'L - 9917986'L 0£9'ST - 0€9'ST 9£S0L6'L T *QL7 IATIONTVd 31V910D
000°0SZ - 0007052 000705 - 000'0SZ - P a1 1Ad (I) ONIDENOS 1393V.L
684 E8S'E - 99ZV6b'y 0bL'S9T 975878 F 66€'S12°9 - 6625129 35vZ0 a @l VeI
HI "GL7 "1Ad WALSASOANI VSS
SET8YL 868'€8T 0Ly 8L1°6/C vE9'88¢ - ¥£9'88C (TZ62S0) ol IVEWNW -0uaN0L 8 NOSYY1
202651 - - - - - - (Z0Z'6ST) 4l UOJEN-dIVN
Z8L'€98 (z8Lc98) - - - - ET IVEWNM -
—_ “QL] SLYVWHIANS INNTA V - LAVIN D
TTOZ'E0'TE TZOZ'E0'TE Bupunoay | nfpy/Bupinday (puryay) |sesd sy Supnp
uo se Juadsun | uo se Juadsiang =501 uoN |=30L /sino sydisoay 0ZOZ'p'T Uo Sy
JONVIVE ONISOTD TAUNLIANIdXI S141303y4 SONVIVE fouaby Bujpuny
ONIN3JO

JIPUDYY DAY




6SL'SC - €90'1Z6 S1S0STT 9150511 G12EST) al HLIV3H 8 GOM a1 181
¥99'5H9 SOV LIE6 v’ 098 T 0v5'098°E TOETI8 b Bl NOLLYONA3 -aL1 g1

[ 0E€’6EET = ¥89'6EC'T 8IH'SEC'C BIV'SEZZ 965 EVE a1 JAD Q¥N QL1187
£60'%61°C 25860211 069'1Z1 L91'8€0'T1 000°000°0F 000'000°0% 0S6'E0¥ € (2] “QL1 3ONVNH (VIVE
0007009 000'009 0007009 000009 0 |61 GIACD - NOLLVANNOA I(W3dd WIZY

€11 34 8«4 [315444 (A8 yaad D 6T QIAOD - VIONI 3AID

[ Z5£'89 8F9°1E6 99156 000'000'T 000'000'T Di | (@23)aNNCd ALTIGVAOTWS 404 Na3
o%..mz 929'S6¥ 979'S6w 000°00€ B00°00F B UNAIVan - vOIINOW

€10009 £10°009 £10'009 €10°009 ] NOLLYGNNOZ VIGNVHD 21V
[ 6+8780¢1 - 6+8'80C T 6¥8'80C 1 O Oioo8
oY) Ll (d) TIYMIH0S AVIIOZVY

6IT'E80'C Lp809T9T £¥8709T'01 996'E¥T 81 8SH'TST'ST TZ-02 TYLNVA3S 1%
SE 53 417 1Ad TLOH ¥VAONYS
£80'99€ 6L599T'C - 6457991°C 9650081 961008 1 NOLLYQNNOd 185

9996€5 £95'1961 006’82 £95'8€6'T 0E8'6LY T 0E86L5 1 6622207 TILNVASS 181
- 699°99Z - = (699'590) (OD) dadI 11
S9L°6b VIEE8S T PIEESS T 957581 9SSBT £28'64L 09D
% €22'60L €22'60L - €02 60L "QL1 'A3q 30VdS34T1 VYANTHYI
E98'CS0E 9991¥9T 161500 7196502 THSE0C TST'E66 "GL] "0 FONVHNSNI TVaNID

9EE'WZ6T SEEPC6T | 96’128 T 96+'1C8 1 08201 15300%d FWVOAIHD TZH

[ ¥55080°> ZET'EC99 TET£C99 000'000°9 0000009 985'E0L'y QL7 1Ad VIGNT dRLL AW VI
€05 - ﬁwl VANNS0D -VOIuNIW

SET0T BET'0T) Y3IANIHE - YOIINSW

TZOT'EO'TE TZOZ'E0'TE Sulumoay | nipy/Bupumoey 1eaA aig Bupnp
uo se juadsun | uo se Juadsiero 15301 |___UoN 12301 s3d1209y 0Z0Z'¥'T U0 sy
FONYIVE DNISOD RINLIANIDE FONVIVE Aoueby Sujpungy
SNIN3dO

JIPUDPY DAY




P8T'ELS

SS0'Z18 S50°Z18 096'S¢h +8 (NVIGNI)NOLLYNOQ WS

6LL'T6 ££9'88 V181 TP 181 D NVIGNI - NOLLYNOQ 6T QIAOD

00S'1E 00S™7E 6L QVIHY3A0 NOLLVULSINIWGY WS

$0S'82L [(q341 0007002 000002 Ph6'259 it QNN YVAEM TVIENID
Z0T'618'7 = 6EE'29C 796'05¢ 796'05C 6/¥'0E8'T VI AN TUYS13M J4V1S
€8L6E1'8 = SOL'bTES 7€9'899'S 780'5€9S 0SS'E€ 958766407 66 SNAY0D NON - YIANYW VAIS
SANNd NMO

€IV LTI6'6Y STTLSETE 9SY'SL9'ZbT LvY'OLE'Y  GO0'SOE'BET  SG9'6ET'OVT  E£SE'69T'T TYE'OLG'YYT  [56'S60'VT (O)(NVIGNI)S3IHL0 TV10L
000°00b'T - - - 0000001 000°00%'T N1 | (avmIva)all vzvid G004 3NN3AY
0b9'82Z = = 0v9'8ce 0v9'8¢C Wi QL7 IAd S3avel TIV.3d NOTTY
00028C g - 000051 000051 000'22¥ T T Q11 1Ad HO3L JUVMLI0S SRIL
90b'S0Ly = V65 b6C ¥65¥6C 000'000°S 0000005 3 On) 1202,
NOLLV.INIWONVY ¥ALVM 31vD10D
= - 3] (Tz0z-0202)

JOHSHHOM 8 IGYMNYONY - 181
98T L5 Y0Z 0¥C 6 Y0Z'0bZ6 816'¢88'8 816'288'8 n (1zoz

-0202) HLIVIH 8 COM a1 181

895'990'T ££9'%by ££9796b > 69070EP'E 690'0EL'E 91 (1202-0202) NOLLYDNA3 ‘al] e

TESOPT ¥99205°C ¥99°20s EE1'9S0'T EET'9SO'T H1 I 1D3(04d 3¥VD Q1IHD TZH

LTT69E 6 6CE T - [ 354%4 IT77096'T £12709671 a (120Z-0202) YAD 8 GUN 'AL1 181

1182 - P62 959 ¥62'9€9'L 841°c28'8 8/1'e28'8 (022’850 F1l dOHSYHOM B MOV 181

TTOTE0'TE TZOZ'E0'IE Supunoey | nipy/Buiunovy (punyoy) |JeeA ay) Suunp
uo se Juadsun | uo se juadsiang 5301 uoN =301 [spo sydiaooy 0TOZ'¥’T Lo Sy
FONVIVE BNISOTD FUNLIGNIAXI SLdI303d FONVIVE Aouaby Bupund
ONIN3dO

J1PUDJY DAIS




j
TILYI9IE 65 TL1'VOE

0} pauiajsuen saduejeq afo.d Juadsun /juadsiang 9N

T20C &1 35nbny:pieq
“indiepn

3/vy 2amyipuedxy pue wEoo:uj

056°cSE'9TE 9SEZEY'6T 190s]
avueRjeg 03 JAAD pajuR) saouejeqg
Pafoid Juedsun /3uadsiang 319N
| stg'sev'vL _ ££5'8£9'6S seouejeg Juadsun
| vOT'II8'ZY | 61Z'9vT'0V saoue|eg JuedsBAQ
T08'99516C [
S06°LLE'VEE | YOT'ITR'ZY SO8'9TY'0TE | S90°2ZS'9 | OPL'TO6’ETE | Z£6°669'8EE | 888'ESH ST 6¥0'ovz'ozE | 0£9'S6Z‘ELT (ND13u04
ANV NVIQGNI) TV10L SSOUD
060°Z56'65Z - TITLST'9T | 819'9sT’T | £65'00TPT L86°SPE'TL vo'L9T’ LT ove'sLo’s VYIE'€98°EST (a+g)(NVIaNI
2 NI9FHO4)SANNI NMO TVLOL
SIB'STV'VL POT'TT8CY V6S'TLI'YOE | L¥Y'OLEY | LVT'T08°66C | OS6'ESE’STE | THT OST'T 60L'L9T'STE | 9SEZEY'6T (O+Vv)(NVIGNI
3 NDITHO04)SUIHLO TVIOL
EOV'L16'Z8T | 8TZ'LSE'TE 068°s98'eST | 96£°088'y | v6¥'s86’'8bz | ££0°TTL’8ST | vL9'6TZ'OT 6SE’T0S’8YT | EVO'YOL'SPT (Q+2)NVIQNI TY10L
066'666'ZET - YEV'06T'TT 6v6'605 $81'089°0T 8EE’Z8SZT 178’050'6 Z10'zes’e 980°809TET (a)(NVIONI)NMO TVi0L
085z6¥'€S 000'005Z - 0000052 085'266'0S 26 SNAYOD NVIGNT - ¥IANVI YA3S
650'6¥1'S 986'616 1 01971 9LE'BI6T 85C9EE 85C 9€¢ LLLTELD UILNID ONINIVEL VAW
6£8°91¥'6T 8v6'98C 866087 T68°621 61 . 06 ANN SNdH0D)
MUIGNVIN VAZS-LSNYL VIVI'QY |
THZ'6bT'9Z ZIH'E6'T e C 678'STE€C 68 1SIYIINI-LSNYL VIVL'aY
€SLZ9% - 00079 0009 Z8V'ST Z8V'S1 992915 98 GNME 3¥V413M NBWOM
9LT'1L5'91 - 878'265) (8287269) $00'691°Z1 S8 QNN INFWHSYONE AV T dNO¥D
TZOT'ED'TE TTOT'E0'TE Bupunody | nfpy/Bupunoay (punyoy) | i1eak oy Buunp
uo se Juadsupn | uo se Juedsianp 12301 UoN =01 /53430 sdieoay 0Z0Z''T UO SY
FINVIVE DNISOTO TAUNLIANIdXT SLAIIOI FONVIVE fouaBy Bujpuny
OSNIN3dO

JIPUDY DO




Seva Mandir

SCHEDULE-12: ACCOUTNING POLICIS AND NOTES ON
ACCOUNTS FOR THE YEAR ENDED MARCH 31, 2021

A Significant Accounting Policies:
(Followed in framing the financial statements for the year ended March 31, 2021)

Accounting Policies on Development Activities:
1. In consonance with the aims and objects of the Seva Mandir-

a. takes up rural development projects to promote:

i Capital formation in the rural societies by creating basic infrastructure which
could lead to improvement and sustaining their livelihood activities, such as
land improvement, water supply for irrigation, water table management
through water shed programs, other natural resource management activities,
afforestation etc.

ii  Human development activities which results in living standards such primary
education, non-formal education, health care, Women and Child Development
program etc.

iii Income generation programs for increase in the levels of income to the poor.

b. Promotes

i People’s Organization in the form of Community Based Development
Institutions to manage their own economic activities and maintenance of
community assets built by the Trust.

ii  Women's’ mutual credit and savings groups, associations of such groups and
federations to enhance the savings and borrowing power of the rural poor
women with a aim to mobilize these funds for their income generation
activities and to substitute their other credit needs from the local money
lenders.

c. Works with the poor through these locally active Institutions and groups whether
formally recognized under any law or not, in the accomplishment of its mission.

2. Of the above activities carried on the Trust

a. All expenses incurred whether for village infrastructure or for human
development, in the services rendered to the rural poor have been treated as
Development Program Expenditure and are so stated in the accounts.

b. In the case of rural development projects, which are in the nature of creation of
capital assets for the rural communities, they are also written off as Development
Program Expenditure. The community assets so created are handed over the
village communities, which are organized as Gram Vikas Kosh in each of villages,
where developmental activities are undertaken by the Trust.

c. In the case of development expenditure not resulting in creation of any

community assets but result in the general improvement in the livelihood or living
standards, such as health care, family planning, women development, education

etc. they same is charged off a revenue expenditure in the books of the Trust.

3. Wherever any of the above services results income generation to the community as a
whole, the Trust plays a role of intermediary catalyst and institutes separate fund.
This fund is treated as a separate entity with a view to transfer the same to the
community at appropriate time of their maturity. Though this forms part of the Trust’s
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operations for the time being they are more in the nature of cooperatives and hence
the surplus or deficit are retained in the books of the entity, though the initial funds
and subsidies provided are treated as liability in the books of the Trust.

4. The Trust has formed several Gram Vikas Kosh i.e.Community Based Developmental
Institutions, as an entry point for directing its developmental efforts in villages or area
where the Trust has chosen to work with. Most of the expenditure for creation of
such village level community infrastructure are incurred in consultation with the
Community and a portion of the cost of labor for such efforts by the community is
directed towards the Kosh to enable to them to become sustainable in future for
maintenance of such infrastructure created.

5. The Trust has also been actively promoting women’s self-help groups to promote
savings and thrift among the poor. The groups are promoted and supported by the
Trust but essentially managed by the groups themselves. The external financial
assistance for the groups to meet their immediate financial needs are directly secured
by the groups with the assistance of the Trust, though the Trust does not financially
involve in these transactions nor provides any financial or operational guarantees to

lenders of the SHGs.

6. The expenditure on projects taken up with the support of donor agencies is, as far as
possible, incurred according to the plans and budgets agreed upon. However,
deviations do occur sometimes at the time of project execution depending upon the
circumstances, location, awareness among the beneficiaries, local customs,
availability of inputs, legal restrictions etc. Such variations monitored regularly are
generally intimated to the donor agencies in advance.

Financial Accounting Policies:

1. The Trust follows accrual basis of accounting for all expenses (to the extent
known) and cash basis for grants and donations except to the extent otherwise
stated. Interests on investments are also accounted for on accrual basis.

2. All the accounting standards as applicable to the operations of the trust are being
followed.

3. The books are drawn up on historical cost convention method based on the
concept of going concern.

B: Notes on Accounts:

1. Fixed Assets:
a. All fixed assets are stated at cost.
b. No depreciation is charged on the assets.
¢. Whenever the assets are sold the sale proceeds are transferred to Income and
" Expenditure Account as profit on sale of assets.
d. Except Land and Buildings, the Trust does not estimate any significant

realizable value of the other assets held.

2. Method of Accounting:

a. All the grants and donations received, other than for corpus, on execution of
rural development projects are taken as income and all expenses incurred on
these projects are taken as expenditure. The unspent balance of funding
agencies shown under current liabilities and overspent balance of funding
agencies shown under current assets at the end of the financial year.
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b. Funding wise project wise receipts and payments are individually prepared and
annexed to the main accounts in Schedule 11, which are co related to the
consolidated main accounts.

3. Corpus Grants: Donations, grants and legacies received specially for the purposes of
Corpus are credited to the Corpus accounts and principal grant is not utilized, but for
the earnings on the investments of these grants.

4. Development Program Expenditure: The Trust is engaged in building its internal
control systems to account for the Development Program Expenditure through
appropriate ascertainment of utilization of material, labor and other efforts in respect
of each of the micro projects undertaken, which results in community assets.

5. Community Based Development Organizations: The financial transactions of
Community Based Development Institutions or the Savings and Credit Groups
promoted by the Trust are neither reflected in the books of the Trust nor managed by
the Trust. However, the Trust is making its efforts to support these groups to
maintain the books of accounts and consolidate the same. As at the end of March
31, 2021, the finances of these groups were:

No. Net Owned Funds (Rs.)
a. Gram Vikas Kosh 668 8,02,12,738
b. Women Self Help Groups 1476 14,61,22,221

1
6. Expenditure incurred by the Governing Board Members Travel: Rs:NIL

7. Auditor Remuneration includes: -

Audit Fee (including service tax) 1,40,000
Income Tax 80,000
Reimbursement of Expenses Nil
Total 2,20,000

8. Contingent liabilities: -
(@ In respect of liabilities of peoples’ organizations and trusts where the trust is
involved in the promotion and management of the same. - Not ascertainable.

(b) The Employees Provident Fund & Misc. Provisions Act, 1952 applies to
Seva Mandir and assessments of Seva Mandir have been completed up to
Financial Year 2007-08. The disputed demand outstanding up to the said
financial year is Rs. 49.67 lacs (under section 14-B and 7-Q of Employees
Provident Act, 1952) out of which whole amount of Rs. 49.67 lacs has been
deposited by the Seva Mandir under protest after lose the case from Appellate
authority. Now the said appeal has been placed before-the Hon able High
Court, Jodhpur ,Rajasthan .The advance deposit balance of Rs. 49.67 lacs are
shown under Loans and advances in Balance Sheet. The Raj. High court,
Jodhpur has accepted our writ petition No.6631/10. The Honourable Judge
was of the opinion that the interest/damages levied vide order no-
R]/UDR/DAMAGES/8350/56/7613 dated-15-09-2008 is unjust and the case
has been remanded for review the order to concerned authority (RPF
Commissioner) and the decision given in favour of Seva Mandir by the
concerned authority subject to appealable by PF Dept. within stipulated time
limit under the court of law. The PF tribunal has reduced the penalty to 50%.
We had filed the writ petition in the Rajasthan High Court for 100% waiver.
Based on the case file to the Honourable High Court and decision given by the




Seva Mandir

RPF commissioner and the interpretations of other relevant provisions, the
management has decided that the demand is likely to be either deleted or
substantially reduced and accordingly no provision has been made.

9. Previous year figures have been regrouped and rearranged wherever necessary to
correspond to the current year figures.

At Udalpw, dated: August 14' 2021 -
\ w
A

ForD.S. BABEL Co.,

FRN NO: - 005755 C +¢8 oot

Chartered Accountafily President
Chief Executive

M.No.074010
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